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THURSDAY, JANUARY 17, 2013  DISTRICT OFFICE BOARD ROOM 101 
6:30 PM   710 ENCINITAS BLVD, ENCINITAS, CA. 92024 
 

Welcome to the meeting of the San Dieguito Union High School District Board of Trustees.  

PUBLIC COMMENTS  

If you wish to speak regarding an item on the agenda, please complete a speaker slip located at the sign-in desk 
and present it to the Secretary to the Board prior to the start of the meeting.  When the Board President invites you 
to the podium, please state your name, address, and organization before making your presentation.   

Persons wishing to address the Board on any school-related issue not elsewhere on the agenda are invited to do 
so under the "Public Comments" item. If you wish to speak under Public Comments, please follow the same 
directions (above) for speaking to agenda items.  Complaints or charges against an employee are not permitted in 
an open meeting of the Board of Trustees.  

In the interest of time and order, presentations from the public are limited to three (3) minutes per person, per topic.  
The total time for agenda and non-agenda items shall not exceed twenty (20) minutes. An individual speaker's 
allotted time may not be increased by a donation of time from others in attendance.  

In accordance with the Brown Act, unless an item has been placed on the published agenda, there shall be no 
action taken.  The Board may 1) acknowledge receipt of the information, 2) refer to staff for further study, or 3) refer 
the matter to the next agenda. 
 
PUBLIC INSPECTION OF DOCUMENTS 

In compliance with Government Code 54957.5, agenda-related documents that have been distributed to the Board 
less than 72 hours prior to the Board Meeting will be available for review on the district website, www.sduhsd.net 
and/or at the district office.  Please contact the Office of the Superintendent for more information. 
 
CONSENT CALENDAR 
All matters listed under Consent are those on which the Board has previously deliberated or which can be classified 
as routine items of business.  An administrative recommendation on each item is contained in the agenda 
supplements.  There will be no separate discussion of these items prior to the time the Board of Trustees votes on 
the motion unless members of the Board, staff, or public request specific items to be discussed or pulled from the 
Consent items. To address an item on the consent calendar, please follow the procedure described under 
Comments on Agenda Items. 
 
CLOSED SESSION 
The Board will meet in Closed Session to consider qualified matters of litigation, employee negotiations, student 
discipline, employee grievances, personnel qualifications, or real estate negotiations which are timely.  
 

CELL PHONES/PAGERS 

As a courtesy to all meeting attendees, please set cellular phones and pagers to silent mode and engage in 
conversations outside the meeting room. 
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SAN DIEGUITO UNION HIGH SCHOOL DISTRICT 
BOARD OF TRUSTEES 

REGULAR BOARD MEETING 

AGENDA 

THURSDAY, JANUARY 17, 2013 DISTRICT OFFICE BOARD ROOM 101 
6:30 PM 710 ENCINITAS BLVD., ENCINITAS, CA. 92024 

 

PRELIMINARY FUNCTIONS ............................................................................................... (ITEMS 1 – 6) 

 1. CALL TO ORDER; PUBLIC COMMENTS REGARDING CLOSED SESSION ITEMS ................................ 6:00 PM 
 2. CLOSED SESSION ................................................................................................................................... 6:01 PM 

A. To conference with legal counsel to discuss current and/or potential litigation, pursuant to 
Government Code Sections 54956.9(b)(3)(A), (D), and (E) (1 issue):  Guelland v San 
Dieguito Union High School District (case #37-2010-00061838-CU-PO-NC). 

B. To consider personnel issues, pursuant to Government Code Sections 11126 and 54957; 
limited to consideration of the appointment, employment, evaluation of performance, 
discipline /release, dismissal of a public employee or to hear complaints or charges brought 
against such employee by another person or employee unless the employee requests a 
public session. (4 Issues) 

C. To conference with Labor Negotiators, pursuant to Government Code Section 54957.8. 
Agency Negotiators:  Superintendent and Associate Superintendents (3) 

 Employee Organizations: San Dieguito Faculty Association / California School Employees 
Association 

D. To confer with real property negotiator: 
Property:    Approximately 13.5 acre portion of 305-031-29 and 305-040-36 
Agency Negotiator: Eric Dill, Associate Superintendent, Business and/or John 

Addleman, Director, Planning and Financial Management 
 Negotiating Parties: Pardee Homes 
 Under negotiation: Instructions pertaining to price, terms of payment, and delivery 

REGULAR MEETING / OPEN SESSION ................................................................................................... 6:30 PM 

 3. RECONVENE REGULAR BOARD MEETING / CALL TO ORDER ....................................... BOARD PRESIDENT 
  * WELCOME / MEETING PROTOCOL REMARKS 
 4. PLEDGE OF ALLEGIANCE 
 5. REPORT OUT OF CLOSED SESSION 
 6. APPROVAL OF MINUTES OF THE BOARD WORKSHOP AND ORGANIZATIONAL BOARD MEETING OF 

DECEMBER 13, 2012, AND THE BOARD WORKSHOP OF JANUARY 9, 2013 
  Motion by_______, second by _______, to approve the Minutes of the December 13th Board 

Meetings, (2), and the January 9th Board Workshop, as shown in the attached supplement(s).  

NON-ACTION ITEMS .......................................................................................................... (ITEMS 7 - 10) 

 7. STUDENT UPDATES  ....................................................................... STUDENT BOARD REPRESENTATIVES 
 8. BOARD REPORTS AND UPDATES ........................................................................... BOARD OF TRUSTEES 
 9. SUPERINTENDENT’S REPORTS, BRIEFINGS, AND LEGISLATIVE UPDATES .................................. KEN NOAH 
  10. UPDATE, EDUCATIONAL TECHNOLOGY .................. KEVIN FAIRCHILD, TEACHER ON SPECIAL ASSIGNMENT 

CONSENT AGENDA ITEMS ............................................................................................. (ITEMS 11 - 15) 

Upon invitation by the President, anyone who wishes to discuss a Consent Item should come forward to 
the lectern, state his/her name and address, and the Consent Item number. 

Board Agenda Packet, 01-17-13
2 of 218



        

Board Agenda, 01/17/13 
Page 3 of 6 

 11. SUPERINTENDENT  

  A. GIFTS AND DONATIONS  
 Accept the Gifts and Donations, as shown in the attached supplement(s).  

B. FIELD TRIP REQUESTS   
Accept the Field Trips, as shown in the attached supplement(s).   

 12. HUMAN RESOURCES 

A. PERSONNEL REPORTS  
Approve matters pertaining to employment of personnel, salaries, leaves of absence, 
resignations, changes in assignments, extra duty assignments, and consultant services: 
1. Certificated and/or Classified Personnel Reports, as shown in the attached supplement(s).   

13. EDUCATIONAL SERVICES 

A. APPROVAL/RATIFICATION OF AGREEMENTS 
(None Submitted) 

 14. PUPIL SERVICES / SPECIAL EDUCATION 

  SPECIAL EDUCATION 

A. APPROVAL/RATIFICATION OF NON-PUBLIC SCHOOL / NON-PUBLIC AGENCY CONTRACTS, 
INDEPENDENT CONTRACTOR AGREEMENTS, AND/OR MEMORANDUMS OF UNDERSTANDING  
Approve/ratify entering into the following non-public school / non-public agency master 
contracts (NPS/NPAs), independent contractor agreements (ICAs), and/or memorandums of 
understanding (MOUs), and authorize Christina M. Bennett or Eric R. Dill to execute all 
pertinent documents. 
1. Dependable Nursing, LLC (NPA), to provide health and nursing services, during the period 

August 28, 2012 through June 30, 2013, at the rate of $39.00 per hour, to be expended 
from the General Fund/Restricted 06-00. 

2. San Dieguito Union High School District (MOU), to provide special education 
instruction/services for two Encinitas Union School District elementary students, during the 
period July 1, 2012 through June 30, 2013, to be reimbursed in the amount of $27,897.84 
total. 

3. San Dieguito Union High School District (MOU), to provide special education 
instruction/services for one Solana Beach School District elementary student, during the 
period July 1, 2012 through June 30, 2013, to be reimbursed in the amount of $16,295.27. 

4. Psychological and Educational Consulting Services (ICA), to provide psychological 
assessments and consultations, during the period November 1, 2012 through June 30, 
2013, at the rate of $125.00 per hour, to be expended from the General Fund/Restricted 
06-00. 

B. APPROVAL/RATIFICATION OF AMENDMENT TO AGREEMENTS 
(None Submitted) 

C. APPROVAL/RATIFICATION OF PARENT SETTLEMENT AND RELEASE AGREEMENTS 
(None Submitted) 

PUPIL SERVICES  

D. APPROVAL/RATIFICATION OF AGREEMENTS 
 (None Submitted) 

 15.  BUSINESS 

A. APPROVAL/RATIFICATION OF AGREEMENTS 
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Approve/ratify entering into the following agreements and authorize Christina M. Bennett, Eric 
R. Dill, or Ken Noah to execute the agreements: 
1. Cathedral Catholic High School, for the lease of facilities for the Torrey Pines High School 

Girl’s Water Polo Team, during the period December 27, 2012 through December 29, 
2012, for an estimated amount not to exceed $576.00, to be expended from the Torrey 
Pines High School Foundation. 

2. DLA Piper, LLP, to provide legal representation and advice to the San Dieguito Union High 
School District and the San Dieguito Public Facilities Authority, for either an agreed upon 
fixed fee or at the current hourly rates now at $572.00 to $739.00 for the professionals 
providing such services discounted 7%, during the period January 18, 2013 until terminated 
by either party, to be expended from the fund to which the service is charged. 

B. APPROVAL/RATIFICATION OF AMENDMENT TO AGREEMENTS 
Approve/ratify amending the following agreements and authorize Christina M. Bennett or Eric 
R. Dill to execute the agreements: 
1. Blackboard Connect, Inc., extending the contract three years to February 16, 2016 at a 

reduced rate of $1.50 per parent, administrator, faculty, staff, or board member, to be 
expended from the General Fund 03-00.  

C. RATIFICATION OF CONTRACTS 
(None Submitted) 

D. ACCEPTANCE OF CONSTRUCTION PROJECTS 
(None Submitted) 

E. AUTHORIZATION TO EXECUTE AND FILE THE NOTICES OF EXEMPTION / CCA & SDA 
Authorize Eric Dill, Associate Superintendent, Business, to execute and file the Notices of 
Exemption for the Track & Field Reconstruction at Canyon Crest Academy and San Dieguito 
Academy, as shown in the attached supplements. 

F. APPROVAL OF BUSINESS REPORTS 
Approve the following business reports: 

1. Purchase Orders 
2. Membership Listing (None Submitted) 
3. Replacement Warrant 

ROLL CALL VOTE FOR CONSENT AGENDA ................................................................. (ITEMS 11 - 15) 

 Joyce Dalessandro   Zoe Eprile, Torrey Pines High School  
 Barbara Groth   Kailey Lawson, Canyon Crest Academy  
 Beth Hergesheimer   Cassidy Mayeda, San Dieguito Academy 
   Amy Herman   Allison Zimmerman, La Costa Canyon High School 
   John Salazar   Kirra Sarquilla, Sunset High School 

DISCUSSION / ACTION ITEMS ........................................................................................ (ITEMS 16 - 23) 

 16. NEW BOARD POLICY AND ADMINISTRATIVE REGULATION 7214 & AR-1, “GENERAL OBLIGATION BONDS” 
   Motion by_____, second by_____, to adopt new Board Policy #7214, “General Obligation Bonds”, 

(Policy and Administrative Regulation), as shown in the attached supplement(s).   

 17. ADOPTION OF RESOLUTION / 2011/2012, REPORT ON STATUTORY SCHOOL FEES AND FINDINGS 
 Motion by_____, second by_____, to adopt resolution regarding Statutory School Fees Report 

for fiscal year 2011/2012, and Findings in compliance with Government Code sections 66006 
and 66001, as shown in the attached supplements.    

 Roll Call 
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 18. BOARD / SUPERINTENDENT WORKING AGREEMENTS 
   Motion by_____, second by_____, to approve Board / Superintendent Working Agreements, as 

shown in the attached supplement(s).   

19. RENEWAL OF EMPLOYMENT CONTRACTS FOR ASSOCIATE SUPERINTENDENTS (3) 
Motion by _______, second by ______, to revise and renew the four-year Employment Contracts 
(3) for the Associate Superintendents of Human Resources, Business Services, and Educational 
Services, as shown in the attached supplement(s).   

 20. APPROVAL AND ADOPTION OF PROPOSED NEW BOARD POLICY JOB DESCRIPTION, (BP AND AR), 
4160.35 & 4160.35-AR/1, “DEPUTY SUPERINTENDENT”  
Motion by _______, second by ______, to adopt the New Board Policy and Administrative 
Regulation Job Description, “Deputy Superintendent”, as shown in the attached supplement(s).   

 21. APPROVAL AND ADOPTION OF PROPOSED NEW BOARD POLICY JOB DESCRIPTIONS, (2), 4216.3-77.1, 
“CONSTRUCTION PROJECTS INFORMATION TECHNICIAN”, AND 4216.3-65.6, “CONSTRUCTION & FACILITY 

PROJECTS COORDINATOR”; AND REVISED BOARD POLICY JOB DESCRIPTIONS, (2), 4216.3-60.1, 
“FACILITIES PLANNING ANALYST”; AND 4216.3-69.6, “CONSTRUCTION CONTRACTS ANALYST” 
Motion by _______, second by ______, to adopt New and Revised Board Policy job descriptions 
Construction Projects Information Technician, Construction & Facility Projects Coordinator 
Facilities Planning Analyst, and Construction Contracts Analyst, as shown in the attached 
supplement(s).  

 22. APPROVAL OF MEMORANDUM OF UNDERSTANDING / MODERNIZATION, IMPROVEMENT & 
TRANSFORMATION INITIATIVE (MITI) 
Approve entering into a Memorandum of Understanding with the San Diego County Office of 
Education for inclusion in the procurement, configuration and implementation of a countywide 
Enterprise Resource Planning solution, to be expended from the General Fund 03-00, and 
authorize Ken Noah, Eric Dill, or Christina Bennett to execute the memorandum of understanding.    

 23. ACCEPTANCE OF 2011-12 ANNUAL AUDIT 
Accept the 2011-12 annual audit of the San Dieguito Union High School District, as prepared by 
Wilkinson, Hadley, King, & Co. LLP, as shown in the attached supplement. 

 

INFORMATION ITEMS ...................................................................................................... (ITEMS 24 - 32)  

 24. BOARD POLICY REVISION PROPOSAL, #5131, “STUDENT CONDUCT” 
   This item is being presented for first read and will be resubmitted for board action on February 7, 

2013. 

 25. BUSINESS SERVICES UPDATE .................................................. ERIC DILL, ASSOCIATE SUPERINTENDENT  

 26. HUMAN RESOURCES UPDATE ........................................ TORRIE NORTON, ASSOCIATE SUPERINTENDENT  

 27. EDUCATIONAL SERVICES UPDATE ..................................... RICK SCHMITT, ASSOCIATE SUPERINTENDENT  

 28. PUBLIC COMMENTS  
In accordance with the Brown Act, unless an item has been placed on the published agenda, there 
shall be no action taken. The Board may 1) acknowledge receipt of the information, 2) refer to staff 
for further study, or 3) refer the matter to the next agenda.  (See Board Agenda Cover Sheet) 

29. FUTURE AGENDA ITEMS 

30. ADJOURNMENT TO CLOSED SESSION (AS NECESSARY) 
A. To conference with legal counsel to discuss current and/or potential litigation, pursuant to 

Government Code Sections 54956.9(b)(3)(A), (D), and (E) (1 issue):  Guelland v San 
Dieguito Union High School District (case #37-2010-00061838-CU-PO-NC). 

B. To consider personnel issues, pursuant to Government Code Sections 11126 and 54957; 
limited to consideration of the appointment, employment, evaluation of performance, 
discipline /release, dismissal of a public employee or to hear complaints or charges brought 
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against such employee by another person or employee unless the employee requests a 
public session. (4 Issues) 

C. To conference with Labor Negotiators, pursuant to Government Code Section 54957.8. 
Agency Negotiators:  Superintendent and Associate Superintendents (3) 

 Employee Organizations: San Dieguito Faculty Association / California School Employees 
Association 

D. To confer with real property negotiator: 
Property:    Approximately 13.5 acre portion of 305-031-29 and 305-040-36 
Agency Negotiator: Eric Dill, Associate Superintendent, Business and/or John 

Addleman, Director, Planning and Financial Management 
 Negotiating Parties: Pardee Homes 
 Under negotiation: Instructions pertaining to price, terms of payment, and delivery 

31. REPORT FROM CLOSED SESSION (AS NECESSARY) 

32.  MEETING ADJOURNED 

The next regularly scheduled Board Meeting will be held on Thursday, February 7, 2013, at 6:30 PM in 
the SDUHSD District Office Board Room 101. The District Office is located at 710 Encinitas Blvd., 
Encinitas, CA, 92024. 
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SAN DIEGUITO UNION HIGH SCHOOL DISTRICT 
BOARD OF TRUSTEES WORKSHOP  

MINUTES 

THURSDAY, DECEMBER 13, 2012 DISTRICT OFFICE BOARD ROOM 
4:45 PM 710 ENCINITAS BLVD., ENCINITAS, CA. 92024 

 

The Governing Board of the San Dieguito Union High School District held a Board Workshop on 
Thursday, December 13, 2012, at the above location. 

ATTENDANCE 

 BOARD OF TRUSTEES 
 All Trustees present 

 DISTRICT ADMINISTRATION 
 Ken Noah, Superintendent  
 Eric Dill, Associate Superintendent, Business 
 Terry King, Associate Superintendent, Human Resources (Superintendent Designee)  
 Rick Schmitt, Associate Superintendent, Educational Services 
 Delores Perley, Director, Finance 
 Sue Koehnen, Director, Human Resources 
 Becky Banning, Executive Assistant to the Superintendent / Recording Secretary 

1. CALL TO ORDER 
President Dalessandro called the meeting to order at 4:45 PM.  

 

INFORMATION  ITEMS 

2. BUDGET UPDATE 
Associate Superintendent Eric Dill presented the update. A copy of the presentation is attached.    
Immediately following the presentation, President Dalessandro called for public comments; none 
presented.  

3. ADJOURNMENT 

The meeting was adjourned at 5:58PM. 

 

               /   / 2013 
Beth Hergesheimer, Board Clerk      Date 
 

               /   / 2013 
Ken Noah, Superintendent       Date 

ITEM 6
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MINUTES 

OF THE 
SAN DIEGUITO UNION HIGH SCHOOL DISTRICT 

BOARD OF TRUSTEES 

ORGANIZATIONAL BOARD MEETING 

 
Board of Trustees 

Joyce Dalessandro 
Barbara Groth 

Beth Hergesheimer 
Amy Herman  
John Salazar  

 
Superintendent 

Ken Noah 

  
                DECEMBER 13, 2012 

THURSDAY, DECEMBER 13, 2012 DISTRICT OFFICE BOARD ROOM 101 
6:30 PM 710 ENCINITAS BLVD., ENCINITAS, CA. 92024 

 

PRELIMINARY FUNCTIONS.................................................................................................. (ITEMS 1 – 6)  CALL TO ORDER; PUBLIC COMMENTS REGARDING CLOSED SESSION ITEMS (ITEM 1) 

 1. President Hergesheimer called the meeting to order at 6:00 PM to receive public comments on 
Closed Session agenda items. No public comments were presented.  

 2. CLOSED SESSION .................................................................................................................... (ITEM 2) 
The Board convened to Closed Session at 6:01 PM to: 
A. To consider personnel issues, pursuant to Government Code Sections 11126 and 54957; 

limited to consideration of the appointment, employment, evaluation of performance, discipline 
/release, dismissal of a public employee or to hear complaints or charges brought against such 
employee by another person or employee unless the employee requests a public session.  

 (2 Issues) 
B. To conference with Labor Negotiators, pursuant to Government Code Section 54957.8. 

Agency Negotiators:  Superintendent and Associate Superintendents (3) 
 Employee Organizations: San Dieguito Faculty Association / California School Employees 

Association 
C. To conference with legal counsel to discuss current and/or potential litigation, pursuant to 

Government Code Sections 54956.9(b)(3)(A), (D), and (E) (1 case):  Lewis v San Dieguito 
Union High School District (case #37-2009-00055315-CU-PO-NC). 

D. Consideration and/or deliberation of student discipline matters (1 case) 
 

OPEN SESSION / ATTENDANCE 

BOARD OF TRUSTEES   STUDENT BOARD REPRESENTATIVES 

Joyce Dalessandro Zoe Eprile, Torrey Pines High School   
Beth Hergesheimer Kailey Lawson, Canyon Crest Academy   
Amy Herman Cassidy Mayeda, San Dieguito Union High School District 
Barbara Groth  Kirra Sarquilla, Sunset High School 
John Salazar  Allison Zimmerman, La Costa Canyon High School     

DISTRICT ADMINISTRATORS / STAFF  

Ken Noah, Superintendent 
Eric Dill, Associate Superintendent, Business Services  
Terry King, Associate Superintendent, Human Resources 
Rick Schmitt, Associate Superintendent, Educational Services  
Russ Thornton, Executive Director, Facilities and Maintenance Operations 
Charles Adams, Director, Special Education 
Rick Ayala, Director, Pupil Services 
Sue Koehnen, Director, Personnel 
Delores Perley, Director, Finance 
Bryan Marcus, Principal, Diegueño Middle School  
Becky Banning, Recording Secretary 

ITEM 6

Board Agenda Packet, 01-17-13
8 of 218



       
 

Minutes, Organizational Board Meeting, 12/13/12 
Page 2 of 7 

 

 3. RECONVENE REGULAR MEETING / CALL TO ORDER ................................................................... (ITEM 3) 
The regular meeting of the Board of Trustees was called to order at 6:32 PM by President 
Dalessandro. 

 4. PLEDGE OF ALLEGIANCE .......................................................................................................... (ITEM 4) 
  Ms. Joyce Dalessandro led the pledge of Allegiance.  

 5. REPORT OUT OF CLOSED SESSION .......................................................................................... (ITEM 5) 
  The board met in closed session. No reportable action was taken.  

 6.  APPROVAL OF MINUTES OF REGULAR BOARD MEETING OF NOVEMBER 15, 2012 
  It was moved Ms. Barbara Groth. Seconded by Ms. Beth Hergesheimer, to approve the Minutes of 

the November 15, 2012 meetings, as presented.  Motion unanimously carried. 

ORGANIZATION OF THE BOARD ............................................................................................. (ITEM 7) 

7a. NOMINATION / ELECTION OF BOARD PRESIDENT 
  It was moved by Ms. Beth Hergesheimer, seconded by Ms. Amy Herman, that nominations be 

closed and that Ms. Barbara Groth, be elected President of the Board for 2013. Motion 
unanimously carried.  

7b. PASSING OF THE GAVEL TO THE NEWLY ELECTED PRESIDENT OF THE BOARD 
  Current President Dalessandro passed the gavel and to the newly elected president.  

7c. RECOGNITION OF OUTGOING PRESIDENT 
  Superintendent Noah acknowledged Ms. Joyce Dalessandro by presenting her with a gift and  
  bouquet of flowers. 

7d. ELECTION OF VICE PRESIDENT 
  It was moved by Ms. Joyce Dalessandro, seconded by Ms. Beth Hergesheimer, that nominations 

be closed and that Ms. Amy Herman be elected Vice-President of the Board for 2013. Motion 
unanimously carried.  

7e. ELECTION OF CLERK 
  It was moved Ms. Joyce Dalessandro, Ms. Amy Herman, that nominations be closed and that Ms. 

Beth Hergesheimer be elected Clerk of the Board for 2013. Motion unanimously carried.  

7f. APPOINTMENT OF BOARD REPRESENTATIVE / NORTH CITY WEST JOINT POWERS AUTHORITY 
   It was moved by Ms. Amy Herman, seconded by Ms. Beth Hergesheimer, that Mr. Eric Dill be 

appointed to serve as Board Representative to the North City West Joint Powers Authority, for 
2013. Motion unanimously carried.  

7g. APPOINTMENT OF ALTERNATE REPRESENTATIVES / NORTH CITY WEST JOINT POWERS AUTHORITY 
  It was moved by Ms. Amy Herman, seconded by Ms. Joyce Dalessandro, that Superintendent Ken 

Noah be appointed to serve as Alternate Representative to the North City West Joint Powers 
Authority, for 2013. Motion unanimously carried.  

  7h. ESTABLISH DATE, TIME AND PLACE OF REGULAR MEETINGS OF THE BOARD FOR 2012 
It was moved by Ms. Beth Hergesheimer, seconded by Ms. Joyce Dalessandro, that the San 
Dieguito Union High School District Board Meetings for 2013, be scheduled as specified, beginning 
at 6:30 PM except where noted. Motion unanimously carried.  

7i.  APPOINTMENT OF BOARD SECRETARY AND RE-ADOPTION OF BOARD POLICIES 
It was moved by Ms. Joyce Dalessandro, seconded by Ms. Amy Herman, that the Board re-adopt all 
Board Policies and appoint the Superintendent to serve as Board Secretary, as specified in Bylaw 
#9320. Motion unanimously carried.  
 

ITEM 6
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 *7j. APPOINTMENTS OF BOARD REPRESENTATIVES FOR THE FOLLOWING COMMITTEES 
Committee appointments of Board Representatives for 2013 were as follows: 
Career Technical Education ................................................................ Amy Herman / Barbara Groth 
Encinitas City/School Liaison Committee .................................. Barbara Groth / Beth Hergesheimer 
Legislative Action Network .......................................................... Amy Herman / Beth Hergesheimer 
North Coastal Consortium for Special Education ......................... Joyce Dalessandro / Amy Herman  
Solana Beach City/School Liaison Committee ............................. Joyce Dalessandro / Amy Herman  
    

*IMMEDIATELY FOLLOWING ACTION ON THIS ITEM, AT 6:55 PM, THE BOARD TEMPORARILY ADJOURNED AND 

SUMMONED A MEETING OF THE SAN DIEGUITO PUBLIC FACILITIES AUTHORITY, THEN RECONVENED THE 

REGULAR MEETING AT 6:49 PM.   

NON-ACTION ITEMS .......................................................................................................... (ITEMS 7 - 10) 

 8. BOARD REPORTS AND UPDATES ............................................... STUDENT BOARD / BOARD OF TRUSTEES 
  A. STUDENT UPDATES 
    Student Board Representatives gave updates on recent events and activities at their schools. 

  B. BOARD OF TRUSTEES 
All Board members attended the board workshop held prior to this meeting.  
Ms. Dalessandro, Ms. Herman, Ms. Groth, and Ms. Hergesheimer also attended the California 
School Boards Association Annual Education Conference in San Francisco, held November 28th 
– December 1st.   They also attended the district’s winter potluck and the retirement celebration 
honoring Ms. Terry King.  
Ms. Joyce Dalessandro – attended the Ted X Conference at Canyon Crest Academy; 
participated in a CSBA Webinar; and the Solana Beach City/Schools Liaison committee meeting.  
Ms. Barbara Groth – attended a California Interscholastic Federation Coordinating Council 
Meeting.   
Ms. Beth Hergesheimer – attended the Ted X Youth Conference at CCA; an event honoring 
women in elected offices; the Encinitas City/School Liaison Committee Meeting.  
Ms. Amy Herman - attended the Ted X Youth event at Canyon Crest Academy; and a Parent Site 
Representative Council Meeting.  
Mr. John Salazar toured the campus at San Dieguito Academy and visited with the school’s 
Principal, Mr. Tim Hornig.  

 9. SUPERINTENDENT’S REPORTS, BRIEFINGS AND LEGISLATIVE UPDATES 
  Superintendent Noah also attended the CSBA Annual Education Conference in San Francisco.  He 

gave an update on the election and announced that the district had received certification of election 
results from the Registrar of Voters, certifying the passing of the General Obligation Bond. Mr. Noah 
also acknowledged the commitment of “Yes on AA” committee members and thanked them for their 
dedication. Present at this meeting were: Doris Bergman (TP Site Captain), Larry Lugo, (SDA Site 
Captain), Brad Shoen, (Central Chairperson), Jo Ann Schorn, (CCA Site Captain), and Rhea 
Stewart, (Central Vice-Chairperson). Mr. Noah presented each committee member with a certificate 
of appreciation. 

  Mr. Brad Shoen and Ms. Rhea Stewart gave a brief overview of the committee’s activities and 
community response and support throughout the time of the campaign.   

  10. UPDATE, DIEGUEÑO MIDDLE SCHOOL ......................................................... BRYAN MARCUS, PRINCIPAL  
Mr. Marcus celebrated highlights at Diegueño Middle School including an API increase of 12 points. 
He discussed the success of various intervention programs such as CAT Time and HOP (Hour of 
Power) where over 900 students have had opportunity to receive extra support throughout to date.  
Mr. Marcus also celebrated their second year of implementing adaptable technology in the 
classroom, and acknowledged the site’s PTSA for their generosity towards this project. Mr. Marcus 
commended Technology Supervisor, Joel Van Hooser for his leadership; Kevin Fairchild and Guen 
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Butler, the district’s Teachers on Special Assignment (TOSAs), and Laura McCormick for their 
mentorship with technology; and his administrative assistant, Vetha Simpson, for overseeing the 
school’s Facebook and Twitter accounts.   
 

CONSENT ITEMS .................................................................................................................................. (ITEMS 11 - 15) 

It was moved by Ms. Joyce Dalessandro, seconded by Ms. Beth Hergesheimer, that all consent items 
be approved as listed below. Motion unanimously carried. 

 11. SUPERINTENDENT  

  A. GIFTS AND DONATIONS  
 Accept the Gifts and Donations, as presented.  

B. FIELD TRIP REQUESTS   
Accept the Field Trips, as presented.   

 12. HUMAN RESOURCES 

A. PERSONNEL REPORTS  
Approve matters pertaining to employment of personnel, salaries, leaves of absence, 
resignations, changes in assignments, extra duty assignments, and consultant services: 
1. Certificated and/or Classified Personnel Reports, as presented.   

13. EDUCATIONAL SERVICES 

A. APPROVAL/RATIFICATION OF AGREEMENTS 
Approve/ratify entering into the following agreement and authorize Christina M. Bennett or Eric 
R. Dill to execute the agreement: 
1. Northrop Grumman Systems Corporation, to provide a community school-to-work program, 

during the period January 28, 2013 through May 23, 2013, at no cost to the district. 

 14. PUPIL SERVICES / SPECIAL EDUCATION 

  SPECIAL EDUCATION 

A. APPROVAL/RATIFICATION OF NON-PUBLIC SCHOOL / NON-PUBLIC AGENCY CONTRACTS, 
INDEPENDENT CONTRACTOR AGREEMENTS, AND/OR MEMORANDUMS OF UNDERSTANDING  
Approve entering into the following non-public school / non-public agency master contracts 
(NPS/NPAs), independent contractor agreements (ICAs), and or memorandums of 
understanding (MOUs), and authorize Christina M. Bennett or Eric R. Dill to execute all 
pertinent documents. 
1. Kidspiration Physical Therapy, Inc. (ICA) to provide physical therapy assessments, direct 

treatment, and consultations, during the period November 1, 2012 through June 30, 2013, 
at the rates of $150.00 per hour for direct treatment and consultation and $400.00 per 
assessment, to be expended from the General Fund/Restricted 06-00. 

2. Vista Unified School District (MOU), to provide special education instruction and services to 
a special education student, during the period July 1, 2012 through June 30, 2013, for an 
amount not to exceed $6,991.44, to be expended from General Fund/Restricted 06-00. 

3. Vista Unified School District (MOU), to provide special education instruction and services to 
a special education student, during the period July 1, 2012 through June 30, 2013, for an 
amount not to exceed $6,883.44, to be expended from General Fund/Restricted 06-00. 

B. APPROVAL/RATIFICATION OF AMENDMENT TO AGREEMENTS 
(None Submitted) 
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C. APPROVAL/RATIFICATION OF PARENT SETTLEMENT AND RELEASE AGREEMENTS 
Approve/ratify the following Parent Settlement and Release Agreements, to be funded by the 
General Fund 06-00/Special Education, and authorize the Director of Special Education to 
execute the agreements: 
1. Student ID no. 6041605274, in the amount of $2,850.00. 

  PUPIL SERVICES 

D.  APPROVAL/RATIFICATION OF AGREEMENTS 
 Approve/ratify entering into the following agreements and authorize Christina M. Bennett, Eric 

R. Dill, or Ken Noah to execute the agreements: 
1. Challenge Day to provide the Challenge Day Program (a positive peer support program) for 

La Costa Canyon High School, during the period March 26, 2013 through March 28, 2013, 
in the amount of $9,600.00 plus travel expenses, to be expended from the General 
Fund/Restricted 06-00.  

 15.  BUSINESS 

A. APPROVAL/RATIFICATION OF AGREEMENTS 
Approve/ratify entering into the following agreements and authorize Christina M. Bennett, Eric 
R. Dill, or Ken Noah to execute the agreements: 
1. California Air Compressor Company, to provide annual air compressor preventative 

maintenance, during the period December 16, 2012 until terminated with 30 day written 
notice, for an estimated annual amount not to exceed $1,232.13, to be expended from the 
General Fund 03-00. 

2. School Services of California, Inc. to provide the District with fiscal and mandated cost 
claims services and the CADIE and SABRE reports, during the period January 1, 2013 
through December 31, 2013, for an amount not to exceed $3,720.00 plus expenses, to be 
expended from the General Fund 03-00. 

3. Kendal Edwards dba K E Tumbling & Cheer, to provide cheer competition choreography, 
instruction, and music to the Torrey Pines High School cheer competition team, during the 
period December 3, 2012 through June 30, 2013, for an amount not to exceed $3,500.00, to 
be expended from Torrey Pines High School ASB Cheer Funds. 

B. APPROVAL/RATIFICATION OF AMENDMENT TO AGREEMENTS 
Approve/ratify amending the following agreements and authorize Christina M. Bennett or Eric R. 
Dill to execute the agreements: 
1. EDCO Waste & Recycling Services for district wide recycling and waste disposal services, 

extending the contract period from January 1, 2013 through December 31, 2013 without any 
price increases, to be expended from the General Fund 03-00. 

C. AWARD/RATIFICATION OF CONTRACTS 
Award/ratify the following contracts and authorize Christina M. Bennett or Eric R. Dill to execute 
all pertinent documents: 
1. A.B. Hashmi, Inc., for the Driveway on Calle Barcelona Project B2013-04, in the amount of 

$45,595.00, to be expended from Mello-Roos funds. 

D. APPROVAL OF CHANGE ORDERS  
Approve Change Order No. 1 to the following projects, and authorize Christina M. Bennett or 
Eric R. Dill to execute the change orders: 
1. La Costa Canyon High School Parking Lot Landscape Improvements Project B2012-11, 

contract entered into with The Brickman Group, LTD, LLC, extending the contract 120 
calendar days. 
 

ITEM 6

Board Agenda Packet, 01-17-13
12 of 218



       
 

Minutes, Organizational Board Meeting, 12/13/12 
Page 6 of 7 

E. ACCEPTANCE OF CONSTRUCTION PROJECTS 
Accept the following construction projects as complete, pending the completion of a punch list, 
and authorize the administration to file a Notice of Completion with the County Recorders’ 
Office: 
1. La Costa Canyon High School Parking Lot Landscape Improvements Project B2012-11, 

contract entered into with The Brickman Group, LTD, LLC.  

F. APPROVAL OF BUSINESS REPORTS 
Approve the following business reports: 

A. Purchase Orders 
B. Membership Listing 

DISCUSSION / ACTION ITEMS ....................................................................................... (ITEMS 16 – 20) 

 16. ADOPTION OF RESOLUTION DECLARING RESULTS OF SCHOOL BOND ELECTION HELD ON NOVEMBER 6, 
2012 
 It was moved by Ms. Beth Hergesheimer, seconded by Ms. Joyce Dalessandro, that the Board 

adopt the Resolution Declaring Results of the School Bond Election held on November 6, 2012, 
resulting in 43,627 votes cast in favor of the bond measure and 34,947 votes cast against the 
bond measure, and declaring that at least 55% of the votes cast were in favor of authorizing 
said school bonds, as presented. Motion unanimously carried. 

 17. CSBA DELEGATE ASSEMBLY NOMINATIONS, 2013 
   Nominations of CSBA Delegate Assembly Candidates for 2013, as presented. 
   It was moved by Ms. Joyce Dalessandro, seconded by Ms. Beth Hergesheimer, that candidate(s) 

Twila Godley, Penny Halgren, Sharon C. Jones, Kelli Moors, Janet Mulder, Barbara Ryan, and 
Priscilla Schreiber be nominated for as Region 17 candidates for CSBA Delegate Assembly, 2013. 
Motion unanimously carried.  

 18.  CALIFORNIA HIGH SCHOOL EXIT EXAM (CAHSEE); APPROVAL OF MODIFIED PASSING SCORES, 2013 

   It was moved by Ms. Beth Hergesheimer, seconded by Ms. Amy Herman, that the board validate 
the equivalent of a passing score for eligible students who used allowable modifications, as outlined 
in their Individual Education Plan (IEP), as presented. 

 19. ADOPTION OF 2012-13 DISTRICT GENERAL FUND / FIRST INTERIM BUDGET 
It was moved by Zoe Eprile, seconded by Ms. Beth Hergesheimer, to adopt the 2012-13 District 
General Fund, First Interim Budget and Certification, as presented. Motion unanimously carried. 

 20. ABOLISHMENT OF JOB CLASSIFICATION, BOARD POLICY #4216.3-63.3, “TRANSPORTATION 

ACCOUNTANT” 

   It was moved by Ms. Joyce Dalessandro, seconded by Ms. Amy Herman, to approve the 
Abolishment of Board Policy #4216.3-63.3, “Transportation Accountant”, as presented.   

  INFORMATION ITEMS .................................................................................................. (ITEMS 21 - 32)  

 21. NEW BOARD POLICY AND ADMINISTRATIVE REGULATION 7214 & AR-1, “GENERAL OBLIGATION BONDS” 
   This item was submitted for first read and will be resubmitted for action on January 17, 2013. 

 22. PUBLIC NOTICE, 2011/2012 REPORT ON STATUTORY SCHOOL FEES AND FINDINGS 
     This item was submitted for first read and will be resubmitted for action on January 17, 2013. 

 23. SIGNIFICANT DISPROPORTIONALITY PLAN, COORDINATED EARLY INTERVENING SERVICES, (SD – CEIS), 
SAN DIEGUITO UNION HIGH SCHOOL DISTRICT  

   This item was submitted as an information item only. No further action required.  

 24. BOARD / SUPERINTENDENT WORKING AGREEMENTS 
   This item was presented for first read and will be resubmitted for action on January 17, 2013. 
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 25. BUSINESS SERVICES UPDATE .................................................. ERIC DILL, ASSOCIATE SUPERINTENDENT 
Mr. Dill gave an update on next steps regarding the General Obligation Bond and announced a 
Facilities Workshop to be held on January 9, 2013.  

 25. HUMAN RESOURCES UPDATE .............................................. TERRY KING, ASSOCIATE SUPERINTENDENT 
   This was the last meeting for Ms. King prior to her retirement. The board and superintendent 

commended her for her leadership and dedication to the district.  Ms. King will be missed by 
everyone that had the opportunity and privilege of getting to know her and work with her. She has 
been an exceptional role model and leader in this community and beyond.  Congratulations on your 
retirement, Terry! 

 26. EDUCATIONAL SERVICES UPDATE ..................................... RICK SCHMITT, ASSOCIATE SUPERINTENDENT 
   Mr. Schmitt gave an update on special education non-public school enrollment numbers and 

reviewed the anticipated timeline for high school of choice process.  

 27. PUBLIC COMMENTS – None presented. 

 28. FUTURE AGENDA ITEMS - None discussed. 

29. ADJOURNMENT TO CLOSED SESSION   
The board The Board reconvened to Closed Session at 7:50 PM to: 
A. Consider personnel issues, pursuant to Government Code Sections 11126 and 54957; limited to 

consideration of the appointment, employment, evaluation of performance, discipline /release, 
dismissal of a public employee or to hear complaints or charges brought against such employee 
by another person or employee unless the employee requests a public session.  

 (2 Issues) 
B. Conference with Labor Negotiators, pursuant to Government Code Section 54957.8. 

Agency Negotiators:  Superintendent and Associate Superintendents (3) 
 Employee Organizations: San Dieguito Faculty Association / California School Employees 

Association 

C. Conference with legal counsel to discuss current and/or potential litigation, pursuant to 
Government Code Sections 54956.9(b)(3)(A), (D), and (E) (1 case):  Lewis v San Dieguito 
Union High School District (case #37-2009-00055315-CU-PO-NC). 

D. Discuss consideration and/or deliberation of student discipline matters (1 case) 

 30. CLOSED SESSION – Nothing further to report out of closed session.  

 31. ADJOURNMENT OF MEETING - Meeting adjourned at 8:10 PM.  

 

 

               /   / 2013 
Beth Hergesheimer, Board Clerk      Date 
 
 

               /   / 2013 
Ken Noah, Superintendent       Date 
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SAN DIEGUITO UNION HIGH SCHOOL DISTRICT 
BOARD OF TRUSTEES WORKSHOP  

MINUTES 

WEDNESDAY, JANUARY 9, 2013 DISTRICT OFFICE BOARD ROOM 
4:00 PM 710 ENCINITAS BLVD., ENCINITAS, CA. 92024 

 

The Governing Board of the San Dieguito Union High School District held a Board Workshop on 
Wednesday, January 9, 2013, at the above location. 

 

ATTENDANCE 

 BOARD OF TRUSTEES 
 Joyce Dalessandro 
 Barbara Groth  
 Beth Hergesheimer  
 Amy Herman  
 John Salazar 
 

 DISTRICT ADMINISTRATION 

 Ken Noah, Superintendent  
 Eric Dill, Associate Superintendent, Business 
 Rick Schmitt, Associate Superintendent, Educational Services 
 Torrie Norton, Associate Superintendent, Human Resources 
 Russ Thornton, Executive Director, Facilities 
 Joann Schultz, Executive Assistant, Business Services 
 Becky Banning, Executive Assistant to the Superintendent / Recording Secretary 
 
 

1. CALL TO ORDER 
President Barbara Groth called to order at 4:00 PM.  

 

INFORMATION  ITEMS 

2. BOND PROGRAM UPDATE  ............. ERIC DILL, ASSOCIATE SUPERINTENDENT, BUSINESS SERVICES  
Mr. Dill gave gave a presentation that focused on Bond Program Management, Financing 
Schedule & Options, Tentative Construction Schedule, and Governance.  
Supporting documents for all the above were distributed and are attached here. 
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3. ADJOURNMENT 

The meeting was adjourned at 5:54 PM.  

 

 

               /   / 2013 
Ms. Beth Hergesheimer, Board Clerk      Date 
 
 
 

               /   / 2013 
Ken Noah, Superintendent       Date 
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BOND PROGRAM 
UPDATE 
San Dieguito Union High School District 
Board Facilities Workshop 
January 9, 2013, 4:00 p.m. 
District Office Board Room 
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Finance Team Introductions 
• Bond Underwriters 

• De La Rosa & Co. 
• Ralph Holmes, Partner 
• Katherine Perkins, Vice President 

• Financial Advisors 
• Dolinka Group 

• Justin Rich, Associate Director 
• Rachel Chang, Associate Director 

• Counsel 
• Orrick, Herrington & Sutcliff, LLP – Disclosure Counsel 

• Eugene Clark-Herrera, Partner 
• John Palmer, Associate 

• DLA Piper, LLP – Bond Counsel 
• Masood Sohaili, Partner 
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History of Planning Department 
• 1998 – 2006  

• Created department to provide planning services to ensure that 
there are adequate school and support facilities to house and 
educate students of the district in a rapidly growing San Dieguito 
community. 

• As the community grew and the pace of construction projects 
increased, the department increased staff to manage the program. 

• Positions related to contracts, procurement, budget and scheduling 
were created.  

• At it’s height, the Planning Department employed seven positions. 

• 2006 – Current  
• As the pace of construction projects declined, the department 

reduced staff to two positions. 
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Facilities Planning & Construction 
Department Organization 
• Staffing 

• Classified positions approved by Classification Advisory Committee 
on December 19, 2012 

• Positions presented to the Classified Personnel Commission on 
January 8, 2013 

• Positions to be presented to the Board of Trustees on January 17, 
2013 

• Responsibilities: 
• To provide project management of Proposition AA bond funds 
• To provide ongoing management of related capital facilities 

programs: 
• Mello-Roos 
• Statutory Developer Fees 
• State School Building Program 
• Field Use 

Board Facilities Workshop January 9, 2013 5 
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Proposed Organizational Chart and 
Funding 

Eric Dill  
Assoc. Supt. 

  Business Services 

Construction and 
Facility Projects Tech 

 GO Bond 

Facilities Planning 
Analyst 

Mello-Roos, GO 
Bond 

Construction 
Projects Information 

Tech 
GO Bond 

Construction 
Contracts Analyst 

GO Bond 

Russ Thornton 
Senior Program Mgr. 

GO Bond 

Mike Coy 
Program Mgr. 
Technology 
GO Bond 

John Addleman 
Program Planning & 

Finance Mgr. 

Mello-Roos, GO Bond 

Accounting Tech 
(Developer Fee 

Program) 

Mello-Roos, Fund 25-19 
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Project Management Software 
• Current in-house accounting software is inadequate for new program 

• Provides for project accounting and compliance with the State School Building 
Program and Mello-Roos bonds.  

• Does not provide for project-wide collaboration. 
• Project-wide collaboration requires a solution that: 

• Captures and shares more information than project accounting. 
• Architectural and engineering plans and specifications 
• Inspection reports 
• Requests for information  
• Proposals and bid documents 
• Field change directives  
• Electronic correspondence 

• Is accurate, secure, and shared with project team in real-time from anywhere 
• Improves efficiency 

• Reduces paper and printing costs saving $5K - $20K per project 
• Eliminates delays  

Board Facilities Workshop January 9, 2013 7 
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Project Management Software 
• Creates a complete and searchable audit trail of all 

activity and decisions  
• Nothing is deleted 
• Ensures better accountability for all parties on the project team 

• Provides visibility 
• Project progress can be tracked and shared in real time. 
• Project wide reports can be shared with the community. 

• District Web Page 
• Independent Citizens’ Oversight Committee Web Page 
• District Facebook 
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Financing Schedule 

Board Facilities Workshop January 9, 2013 9 
ITEM 6

Board Agenda Packet, 01-17-13
25 of 218



Financing Schedule 

• First draw stats: 
• $160M bond issue 
• 32 years 
• Payback is 2.19:1 

• Less than recommended 
4:1 

• No use of capital 
appreciation bonds 
(CABs) 
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Financing Schedule – Key Dates 
• January 22nd 

• Submit initial credit package to rating agencies. 
• February 7th  

• Board meeting 
• Resolution Authorizing the Issuance and the Terms of Sale, Approving the Form of and 

Authorizing the Execution and Delivery of a Bond Purchase Contract, a Paying Agent 
Agreement, and an Official Statement for the bonds. 

• February 8th 
• Ratings meeting with Moody’s and Standard & Poors 

• February 22nd  
• County Board of Supervisors to approve Resolution, form of disclosure and legal documents. 
• Receive ratings 

• February 28th 
• Distribute Preliminary Official Statement to Investors 

• March 5th 
• Pricing call – Taxable Bonds 

• March 19th 
• Pricing call – Tax-exempt Bonds 

• April 2nd 
• Closing and delivery of funds 
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Preview Financing Options 
• Review process 

• August 16, 2012 board approved Board Policy 3460/AR-3 “SALE 
OF CAPITAL APPRECIATION BONDS”  

• To ensure fiscal responsibility and transparency in connection with 
the sale of capital appreciation bonds the AR requires: 

• That the District will not authorize the sale of any form of Capital Appreciation 
Bonds or Convertible Capital Appreciation Bonds without review by the 
District’s citizens’ bond oversight committee. 

• The first bond financing will not require the use of CABs or CCABs 
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Pending Legislation 
• Hueso/County Treasurer position on CABs 

• Limit term to 25 years for all bond issuances (whether CABs or Current 
Interest) 

• Require school districts to issue all bonds from Ed Code and not 
Government Code 

• Require all bonds with a term of ten years or more to be callable 
• Require more transparency and/or notifications prior to governing 

board approval of a bond issuance 
• Require approval from the County Board of Supervisors or County 

Superintendent of Schools 
• Impose a cap on debt service ratio of 4:1 

• CA Association of County Treasurers and Tax Collectors’ 
(CACTTC) position on CABs 
• Same limitations as above, and… 
• Bond debt cannot increase by more than 5% per year 
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Preview Financing Options 

Potential Impacts 

• Hueso/County Treasurer 
• Extends District Bond Program by 5 

years 
• Could cause projects to be delayed or not 

pursued due to cost escalation. 
• Could be offset if the State passes a 2014 

state wide school bond and keeps the 
School Building Program intact to allow 
the District access to it’s current new 
construction and modernization grants. 

• CACTTC 
• Extends District Bond Program by 10 

years 
• Will cause bond program to not be 

fulfilled as originally conceived due to 
additional cost escalation. 

• Will have to reprioritize needs. 
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Construction Schedule 

2012 

•CCA - 
•Design 

•DNO - 
•Design 

•LCC - 
•Design 

•LCV - 
•Design 

•OC - 
•Design 

•SDA - 
•Design 

2013 

•CCA- 
•Track and Field 

•DNO - 
•Parking lot 
•Traffic circulation 
•Selected HVAC 

•LCC - 
•Technology upgrades 
•Selected HVAC 

•OC - 
•Lower field renovation 
•Selected HVAC 

•SDA - 
•Track and field 

•TP - 
•Stadium lights 
•Fire road improvement 
•Water main 

•LCV - 
•Field development  
•Parking lot 

•PHR MS - 
•Site acquisition 

2014 

•CCA - 
•Site and field improvements 

•CV - 
•Design and approval 

•PHR MS Site - 
•Site prep 
•Field development 

•TPHS - 
•Design and approval 

2015 

•EW - 
•Design and approval 

•LCC - 
•Field House 

•OC - 
•New Science classrooms 
•Gymnasium 
•Art & Music renovations 

•SDA - 
•New 2-story math & science 
building 

•TP - 
•PAC,  
•Technology / infrastructure 
upgrades  

• Interim school 
•PHR MS Site - 
•Phase 1 / Core Campus 
•500 seat classroom building 
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Construction Schedule 

2016 

•CV - 
•Music 
•Performing arts 
•Quad 
•Food Service 

•EW - 
•New Campus 
construction 

•LCC - 
•Design and approval 

•SDA - 
•New 2-story English-
Social Science-Arts 
Building 

•TP - 
•Design and approval 

2017 

•DNO - 
•Classroom expansion 
•Science renovation 
•Replace portable 
classrooms 

•New multipurpose 
room 

•LCC - 
•New 2-story science 
building 

•SDA - 
•New Gymnasium 
•Modernize Industrial 
Arts, A & B buildings 

•TP - 
•B Building 
modernization and 
renovation 

2018 

•CCA - 
•Design and approval 

•LCC - 
•Design and approval 

•Sunset - 
•Design and approval 

2019 

•CCA - 
•B Building expansion 
•Black box 
•Dance room 

•LCC - 
•Renovate 200s and 
Industrial Arts 

•Sunset - 
•New Campus 
construction 

•TP - 
•Visual & Performing 
Arts and Technology 
classrooms 

•New gymnasium 

2020 

•TP - 
•Remodel old gym 
•Concessions & press 
box 

•PHR MS Site - 
•Phase 2 construction 
- 500 seat classroom 
building 
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Construction Schedule 
• Three month look ahead 

• Requests for Proposals for: 
• Project Management Software 
• Testing Labs and Special Inspections 
• Division of State Architect Inspector of Records 

• California Environmental Quality Act 
• Notice of Exemptions 
• Environmental Impact Report 

• Contracts 
• Architects 
• Construction Firms 
• Environmental Consultants 
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Construction Contracts 
• 2011 Requests for Proposals for pre-construction planning and cost 

estimating 
• Architects 

• 25 responded 
• 8 were interviewed 
• 4 selected 

• Construction Managers 
• 12 responded 
• 5 were interviewed and selected 

• Working with these firms over 2011 & 2012 allowed staff to 
evaluate the capabilities of each over a long term 

• The 2011 RFP covers the next phase as we enter into design and 
construction 

• Staff has tentatively selected teams to work on identified projects, 
subject to contract negotiation and Board approval 
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Design Construction Teams 
• CCA  Lionakis/Balfour-Beatty 
• PHRMS Lionakis/Balfour-Beatty 
• EWMS Lionakis/Gilbane 
• CVMS Lionakis/Gilbane 
• TPHS RNT/Balfour-Beatty 
• LCC  RNT/Gilbane 
• OCMS Westberg & White/Erickson-Hall 
• DNO  Westberg & White/Erickson-Hall 
• SDA  MVEI/Balfour-Beatty 
• LCV  MVEI/Gilbane 
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Role of the Board and Staff 
• Establishing financing schedule and options 
• Approval of the sale of bonds 
• Approval of construction projects and schedules 
• Approval of contracts and change orders 
• Handling legal matters 
• Appointing the Independent Citizens’ Oversight 

Committee (ICOC) members 
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Independent Citizens’ Oversight 
Committee (ICOC) 
• Districts passing General Obligation Bonds under Prop 39 must 

establish an Independent Citizens’ Oversight Committee 
• Ensures all funds are used in support voter-approved projects 
• Inspects facilities and grounds 
• Reviews cost-saving measures 
• Reviews annual independent audits 
• Reports annually to the Board and to the public on activities and 

findings 
• ICOC is independent from the District’s decision making 

• No role in contractor selection, building design, project scheduling, etc. 
• ICOC meetings are public in accordance with the Brown Act 
• ICOC will have its own web page for information and 

announcements 
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Independent Citizens’ Oversight 
Committee (ICOC) 
• Committee must have no fewer than seven members and 

at least comprised of individuals from the following 
categories: 
• One member who is active in a business organization representing 

the business community located within the district 
• One member who is active in a senior citizens organization 
• One member who is in a bona fide taxpayers’ organization 
• One member who is a parent of a district student and is active in a 

parent-teacher organization 
• One member who is a parent/guardian of a district student 

Board Facilities Workshop January 9, 2013 22 
ITEM 6

Board Agenda Packet, 01-17-13
38 of 218



Independent Citizens’ Oversight 
Committee (ICOC) 
• Selection Options 

1. Board publicly interviews and selects members 
• Staff would create an application process 
• Full board would meet in a special meeting to screen applicants 
• Deliberation and selection would be in public 

2. Committee of staff, volunteers, and two Board Members 
interview and recommend members to the full Board of Trustees 
• Staff would create an application process 
• Committee would screen applicants and deliberate 
• Committee recommendation would go to full Board of Trustees for public 

approval 
3. Select organizations recommend members to be approved by 

the Board of Trustees 
• Recommendations would be sought from business, taxpayer, and senior 

citizens organizations 
• Board of Trustees would accept and publicly approve recommendations 
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Next Steps 
• February 7th Board meeting 
• Establish ICOC & Kickoff meeting 
• Regular Board meeting updates 
• Periodic Facilities Workshops 
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San Dieguito Union High School District 
 

INFORMATION REGARDING BOARD AGENDA ITEM 
 
 
TO:     BOARD OF TRUSTEES 
    
DATE OF REPORT:  January 10, 2013  
 
BOARD MEETING DATE:  January 17, 2013 
 
PREPARED AND      
SUBMITTED BY:   Ken Noah, Superintendent  
 
SUBJECT:    ACCEPTANCE OF GIFTS AND DONATIONS 
  
 
 

EXECUTIVE SUMMARY 
  

The district administration is requesting acceptance of gifts and donations to the 
district as shown on the following report.  
 
RECOMMENDATION: 
 
The administration recommends that the Board accept the gifts and donations to 
the district as shown on the following report.  
 
FUNDING SOURCE:   
 
Not applicable 
 
 
KN/bb 
 
 

 
       
 
 
        

ITEM 11A

Board Agenda Packet, 01-17-13
41 of 218



GIFTS AND DONATIONS
SDUHSD BOARD MEETING

January 17, 2013
Item #  Donation Description Donor Department School Site

1 *$500.00 Billiards Table for Mosaic Café Sharon Redsun and Jerome Coffidis Various SDA
2 *$1500.00 Life Fitness X5 Cross Trainer John T. Denton Physical Education SDA
3 $15.00 Academic Support Glenn and Aileen Raskin Math DNO
4 $479.49 EWMS Staff Shirts and Jackets EWMS Staff Various EWMS
5 $5,000.00 Academic Support Yearbook Tech, Inc. Various SDA
6 $547.29 Artist in Residence Program EWMS PTSA Arts EWMS

7 $876.38 Academic Support CCA Foundation Special Education CCA
8 $5,119.83 Academic Support CCA Foundation Various CCA
9 $2,207.16 Conservatory Teachers CCA Foundation Various CCA

10 $582.66 Academic Support CCA Foundation Science CCA
11 $158.33 Academic Support CCA Foundation Various CCA
12 $129.70 Academic Support TRUiST - Johnson and Johnson Various CCA
13 $20.00 Academic Support Anonymous Math DNO
14 $2,925.45 Academic Support - "Almost Maine" Play SDA Foundation Theater SDA
15 $19,627.30 Technology DNO PTSA Various DNO
16 $496.00 Locks for Sports/Athletics' Lockers SDA Foundation - Athletics Council Physical Education SDA
17 $2,275.35 Academic Support - "Midsummer Night's Dream" SDA Foundation Theater SDA
18 *$6,000.00 Home Plate Professional Pitching Machine E. L. "Scott" Strom III Athletics SDA

$40,459.94 Monetary Donations

$8,000.00 *Value of Donated Items

$48,459.94 TOTAL VALUE
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San Dieguito Union High School District 
 

INFORMATION REGARDING BOARD AGENDA ITEM 
 

 
TO:     BOARD OF TRUSTEES 
    
DATE OF REPORT:  January 10, 2013  
 
BOARD MEETING DATE: January 17, 2013 
 
PREPARED BY:   Rick Schmitt 
     Associate Superintendent/Educational Services 
 
SUBMITTED BY:   Ken Noah, Superintendent 
 
SUBJECT: APPROVAL / RATIFICATION OF FIELD 

TRIP REQUESTS 
   

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 
 

EXECUTIVE SUMMARY 
 
The district administration is requesting approval / ratification of out-of-state, overnight, 
and / or out-of-county field trips, as shown on the attached reports. 
 
 
RECOMMENDATION: 
 
The administration recommends that the Board approve / ratify the field trips, as shown 
on the attached supplement. 
  
FUNDING SOURCE:   
 
As listed on the attached supplement. 
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FIELD TRIP REQUESTS

SDUHSD BOARD MEETING

January 17, 2013

Item # Date

Sponsor, 

Last Name

First 

Name School Team/Club

Total # 

Students

Total # 

Chaperones

Event Description / Name 

of Conference City State

Loss of 

Class 

Time  $ Cost

1

04/05/13 - 

04/06/13 Sisler Bob LCC Track Team 12 2 Arcadia Invitational Track Meet Arcadia CA 0 LCC Foundation

2 03/16/13 Sisler Bob LCC Track Team 50 2 Great Oaks Distance Invitational Temecula CA 0 LCC Foundation

3 06/11/13 Kortman Tanner CCA Seniors 430 10 Senior Disneyland Trip Anahein CA 1 Day CCA ASB

4

04/26/13 - 

04/28/13 Villanova Amy CCA Jazz Band 15 2 Reno Jazz Festival Reno NV 1 Day CCA Foundation

5

04/07/13 - 

04/12/13 Hill Taria CCA Theatre 30 5 New York Trip North Bergen NY 0 CCA Foundation

6

02/23/13 - 

02/24/13 Zissi Jon TPHS Boys Lacrosse 35 4 Team Building Trip Idyllwild CA 0 TPHS Foundation

* Dollar amounts are listed only when District/site funds are being spent.

   Other activities are paid for by student fees or ASB funds. 1
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San Dieguito Union High School District 
 

INFORMATION REGARDING BOARD AGENDA ITEM 
 

 
TO:     BOARD OF TRUSTEES 
    
DATE OF REPORT:  January 9, 2013 
 
BOARD MEETING DATE: January 17, 2013 
  
PREPARED BY:   Torrie Norton 
     Associate Superintendent/Human Resources 
 
SUBMITTED BY:   Ken Noah 

Superintendent 
    
SUBJECT: APPROVAL OF CERTIFICATED and 

CLASSIFIED PERSONNEL 
   

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 
 

EXECUTIVE SUMMARY 
 

Please find the following Personnel actions attached for Board Approval: 
 

Certificated  
 
Employment 
Leave of Absence 
Resignation 
 
Classified 
 
Employment 
Change in Assignment 
 
 
RECOMMENDATION: 
 
It is recommended that the Board approve the attached Personnel actions. 
 
 
FUNDING SOURCE:   
 
General Fund          
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PERSONNEL LIST 
 

CERTIFICATED PERSONNEL 
 
   
Employment 
 

1. Amanda Toothacre, 100% Temporary Teacher (English) at Carmel Valley Middle School, 
for the remainder of the 2012-13 school year, effective 1/07/2013 through 6/14/2013. 

 
Change in Assignment 
 

1. Michael Riese, Temporary Teacher (Physical Education) at Carmel Valley Middle School, 
change in assignment from 40% to 60% for the remainder of the 2012-13 school year, 
effective 1/10/13 through 6/14/13. 

 
Leave of Absence 
 

1. Miranda Oliphant,  Teacher (English/ELD) at Oak Crest Middle School, requests to 
rescind previously-approved 40% Unpaid Leave of Absence (60% assignment) for the 
2012-13 school year, and requests approval for a 20% Unpaid Leave of Absence (80% 
assignment) for the remainder of the 2012-13 school year, effective 1/07/2013 through 
6/14/2013. 

 
 
 
 
 
 
 

 
 
 
 
 
 
 

 
 
dr 
1/17/13 
certbdagenda 
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 PERSONNEL LIST                 

CLASSIFIED PERSONNEL 
 
 
 

 
Change in Assignment 
 

1. Dubs, Debra, from Secretary SR36, 48.75% FTE, La Costa Canyon HS to Accounting 
Assistant, SR40, 100% FTE, District Office-Finance Department, effective 12/10/12 

2. Secrest, Lauri, from  Secretary SR36, 48.75% FTE, Sunset/North Coast Alternative and 
Secretary SR36, 48.75% FTE, La Costa Canyon HS to Secretary SR36, 100% FTE, La Costa 
Canyon HS effective 1/07/13  

Resignation 
 

1. Moore, Deanna, Secretary - SDA, resignation for the purpose of retirement effective 12/31/12 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1/17/13 
classbdagenda  
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San Dieguito Union High School District 
 

INFORMATION REGARDING BOARD AGENDA ITEM 
 
 
TO:     BOARD OF TRUSTEES 
    
DATE OF REPORT:  January 7, 2013 
 
BOARD MEETING DATE: January 17, 2013 
 
PREPARED BY: Chuck Adams, Director of Special Education 

      Rick Schmitt, Associate Superintendent, 
 Educational Services 

 
SUBMITTED BY:   Ken Noah 
     Superintendent    
 
SUBJECT: APPROVAL/RATIFICATION OF AGREEMENTS 

 
  

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 
 
 

EXECUTIVE SUMMARY 
 

The attached Special Education Agreements report summarizes two agreements and three 
MOU’s. The MOU’s are for San Dieguito Union High School District to provide Encinitas Union 
School District (2) and Solana Beach School District (1) special education instruction and 
services to 6th grade students enrolled in Diegueno Middle School’s Social and Emotional 
Academic Success (SEAS) program. 
 
RECOMMENDATION: 
 
The administration recommends that the Board approve and/or ratify the contracts as shown 
on the attached Special Education Agreements report. 
 
 
FUNDING SOURCE:  
 
As noted on the attached report.  
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 1 

SAN DIEGUITO UNION HIGH SCHOOL DISTRICT BOARD MEETING 
 

SPECIAL EDUCATION AGREEMENTS            DATE:  01-17-13 
 

Contract 
Effective 

Dates 

 
Contractor/Vendor 

 
Description of Services 

School/ 
Department 

Budget 

 
Fee 

Not to Exceed 

08/28/12 – 
06/30/13 

Dependable Nursing, LLC 
NPA 

Provide health and nursing services General Fund/ 
Restricted 06-00 

$39.00/Hour 
 

07/01/12 – 
06/30/13 

Encinitas Union School 
District – MOU 

SDUHSD to provide special education 
instruction/services to two EUSD elementary school 
students who have been placed in SDUHSD’s 
middle school SEAS Program. 

General Fund/ 
Restricted 06-00 

 
N/A 

07/01/12 – 
06/30/13 

Solana Beach  School 
District – MOU 

SDUHSD to provide special education 
instruction/service to one elementary school student 
who has been placed in SDUHSD’s middle school 
SEAS Program. 

General Fund/ 
Restricted 06-00 

 
N/A 

11/01/12 – 
06/30/13 

Psychological & Educational 
Consulting Services, ICA 

Provide psychological assessments & consultations General Fund/ 
Restricted 06-00 

$125.00/Hour 
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San Dieguito Union High School District 
 

INFORMATION REGARDING BOARD AGENDA ITEM 
 
 
TO:     BOARD OF TRUSTEES 
    
DATE OF REPORT:  January 8, 2013  
 
BOARD MEETING DATE: January 17, 2013 
 
PREPARED BY: Christina M. Bennett, Director of Purchasing/Risk Mgt 

Eric R. Dill, Associate Superintendent/Business 
      
SUBMITTED BY:   Ken Noah 
     Superintendent    
 
SUBJECT:    APPROVAL/RATIFICATION OF 

PROFESSIONAL SERVICES CONTRACTS/ 
BUSINESS 

  
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

 
EXECUTIVE SUMMARY 

 
The attached Professional Services Report/Business summarizes two contracts. 

 
 
RECOMMENDATION: 
 
The administration recommends that the Board approve and/or ratify the contracts, as shown 
in the attached Professional Services Report. 
 
FUNDING SOURCE:   
 
As noted on attached report.         
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 1 

 
SAN DIEGUITO UNION HIGH SCHOOL DISTRICT 

 
BUSINESS - PROFESSIONAL SERVICES REPORT                         Date: 01-17-13 
 

Contract 
Effective 

Dates 

Consultant/ 
Vendor 

 
Description of Services 

School/ 
Department 

Budget 

Fee 
Not to Exceed 

12/27/12 – 
12/29/12 

Cathedral Catholic 
High School 

Lease of facilities for the Torrey Pines High School Girl’s 
Water Polo Team 

Torrey Pines 
High School 
Foundation 

Estimated amount 
of $576.00 

01/18/13 
until 

terminated 
by either 

party 

DLA Piper, LLP Provide legal representation and advice to the San Dieguito 
Union High School District and the San Dieguito Public 
Facilities Authority 

Fund to which 
the service is 
charged 

Either an agreed 
upon fixed fee or 

at the current 
hourly rates now 

at $572.00 to 
$739.00 

discounted 7% 
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San Dieguito Union High School District 
 

INFORMATION REGARDING BOARD AGENDA ITEM 
 
 
TO:     BOARD OF TRUSTEES 
    
DATE OF REPORT:  January 8, 2013  
 
BOARD MEETING DATE: January 17, 2013 
 
PREPARED BY: Christina M. Bennett, Director of Purchasing/Risk Mgt 

Eric R. Dill, Associate Superintendent/Business 
    

SUBMITTED BY:   Ken Noah 
     Superintendent    
 
SUBJECT:    APPROVAL/RATIFICATION OF 

AMENDMENTS TO AGREEMENTS 
  

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 
 

EXECUTIVE SUMMARY 
 

The attached Amendment to Agreements Report summarizes one amendment to agreements. 
 
 
RECOMMENDATION: 
 
The administration recommends that the Board approve and/or ratify the amendment to 
agreements, as shown in the attached Amendment Report. 
 
FUNDING SOURCE:  
  
As noted on attached list        
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 1 

 
SAN DIEGUITO UNION HIGH SCHOOL DISTRICT 

 
BUSINESS SERVICES - AMENDMENT TO AGREEMENTS REPORT                     Date: 01-17-13 
 

Contract 
Effective 

Dates 

Consultant/ 
Vendor 

 
Description of Services 

School/ 
Department 

Budget 

Fee 
Not to Exceed 

02/16/13 – 
02/16/16 

 

Blackboard Connect, 
Inc. 

Extending the contract three years to February 16, 2016 at a 
reduced rate 

General Fund 03-00 $1.50 per 
parent, 

administrator, 
faculty, staff, 

or board 
member 
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San Dieguito Union High School District 
 

INFORMATION REGARDING BOARD AGENDA ITEM 
 
TO:     BOARD OF TRUSTEES 
    
DATE OF REPORT:  December 21, 2012 
 
BOARD MEETING DATE: January 17, 2013  
 
PREPARED BY:   John Addleman, Director of Planning and 

      Financial Management 
      Eric Dill, Assoc. Supt. of Business Services 

 
SUBMITTED BY:   Ken Noah 
     Superintendent    
 
SUBJECT: AUTHORIZATION TO EXECUTE & FILE THE 

NOTICES OF EXEMPTION FOR TRACK & 
FIELD RECONSTRUCTION AT CANYON 
CREST ACADEMY & SAN DIEGUITO 
ACADEMY 

 
  - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

 
EXECUTIVE SUMMARY 

 
In preparation for the 2013 summer capital projects related to the field and track stadium 
improvements at Canyon Crest Academy and San Dieguito Academy, a Notice of 
Exemption concerning the California Environmental Quality Act should be filed. 
 
The attached Notices of Exemption indicates that these projects are not subject to the 
provisions of the California Environmental Quality Act for the reasons noted.  After Board 
approval of the Notice, it will be filed at the County Recorder starting a 30 day challenge 
period.  If the determination is challenged it would be brought back to the Board for further 
action. 
 
RECOMMENDATION: 
 
It is recommended that the Board authorize Eric Dill, Associate Superintendent, Business 
Services, to execute and file the Notices of Exemption for Track and Field Reconstruction 
at Canyon Crest Academy and San Dieguito Academy, as shown in the attached 
supplements. 
 
FUNDING SOURCE:   Not applicable. 
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San Dieguito Union High School District 

 
INFORMATION REGARDING BOARD AGENDA ITEM 
 

 
TO:     BOARD OF TRUSTEES 
    
DATE OF REPORT:  January 8, 2013 
 
BOARD MEETING DATE: January 17, 2013  
 
PREPARED BY:   Eric R. Dill 
     Associate Superintendent, Business 
         
SUBMITTED BY:   Ken Noah 
     Superintendent    
 
SUBJECT: APPROVAL OF BUSINESS REPORTS 
   

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 
 

EXECUTIVE SUMMARY 
 
Please find the following business reports submitted for your approval: 
 

1. Purchase Orders 
2. Membership Listing (None Submitted) 
3. Replacement Warrant 

 
 
 
RECOMMENDATION: 
 
It is recommended that the Board approve the following business reports:  1)  Purchase 
Orders, 2) Membership Listings (None Submitted), and 3) Replacement Warrant. 
 
FUNDING SOURCE: 
 
Not applicable 
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San Dieguito Union High School District 
 

INFORMATION REGARDING BOARD AGENDA ITEM 
 

 
TO:     BOARD OF TRUSTEES 
    
DATE OF REPORT:  January 8, 2013 
 
BOARD MEETING DATE: January 17, 2013  
 
PREPARED BY:   Eric R. Dill 
     Associate Superintendent, Business 
         
SUBMITTED BY:   Ken Noah 
     Superintendent    
 
SUBJECT: NEW BOARD POLICY & ADMINISTRATIVE 

REGULATION, 7214 & AR-1, “General 
Obligation Bonds” 

   

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 
 
 

EXECUTIVE SUMMARY 
 
Now that Proposition AA has passed, the Board of Trustees must appoint an 
Independent Citizens’ Oversight Committee (ICOC) within 60 days of certifying the 
election results.  Staff presented the new board policy and administrative regulation at 
the December 13, 2012 board meeting for first read. 
 
The purpose of the ICOC is to provide oversight of the District’s use of bond proceeds 
and to report to the Board and public on their findings.  Specifically, the ICOC will 
ensure that all funds are used in support of the projects included in the bond measure 
and not for unspecified projects, general operating expenses, or teacher salaries.  The 
ICOC will also inspect facilities and grounds, review cost-saving measures, and review 
the annual independent audits that are required of general obligation bond funds. 
 
The committee must have no fewer than seven members, at least comprised of 
individuals from the following categories: 

 One member who is active in a business organization representing the business 
community located within the district 

 One member who is active in a senior citizens organization 
 One member who is in a bona fide taxpayers’ organization 
 One member who is a parent of a district student and is active in a parent-

teacher organization 
 One member who is a parent/guardian of a district student 
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No employee, board member, vendor, contractor or consultant can be appointed to the 
ICOC.  Members serve two-year terms without compensation for a maximum of two 
terms. 
 
RECOMMENDATION: 
 
It is recommended that the Board adopt the new Board Policy #7214, “General 
Obligation Bonds”, (Policy and Administrative Regulation), as shown in the attached 
supplement(s).  
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NEW CONSTRUCTION 7214  

San Dieguito Union High School District Page 1 of 4 
Policy Reviewed: December 13, 2012 
Policy Adopted:  

GENERAL OBLIGATION BONDS 
 

FACILITIES 

The Governing Board recognizes that school facilities are an essential component of the educational 
program and that the Board has a responsibility to ensure that the district's facilities needs are met in 
the most cost-effective manner possible.  When the Board determines that it is in the best interest of 
district students, it may order an election on the question of whether bonds shall be issued for school 
facilities. 
 
The Board shall determine the appropriate amount of the bond in accordance with law. 
 

BONDS REQUIRING 55 PERCENT APPROVAL BY LOCAL VOTERS 

The Board may decide to pursue the authorization and issuance of bonds by approval of 55 percent 
majority of the voters pursuant to Article 13A, Section 1(b)(3) and Article 16, Section 18(b) of the 
California Constitution.  If two-thirds of the Board agree to such an election, the Board shall vote to 
adopt a resolution to incur bonded indebtedness if approved by a 55 percent majority of the voters.   
 
The bond election may only be ordered at a primary or general election, a statewide special election, or 
a regularly scheduled local election at which all of the electors of the school district are entitled to vote.    
 
Bonded indebtedness incurred by the district shall be used only for the following purposes:  

1. The construction, reconstruction, rehabilitation, or replacement of school facilities, including the 
furnishing and equipping of school facilities 

2. The acquisition or lease of real property for school facilities 
 
The proposition approved by the voters shall include the following accountability requirements:   

1. A requirement that proceeds from the sale of the bonds be used only for the purposes specified 
in items #1-2 above, and not for any other purposes including teacher and administrative 
salaries and other school operating expenses 

2. A list of specific school facility projects to be funded and certification that the Board has 
evaluated safety, class size reduction, and information technology needs in developing that list 

3. A requirement that the Board conduct an annual, independent performance audit to ensure 
that the funds have been expended only on the specific projects listed 

4. A requirement that the Board conduct an annual, independent financial audit of the proceeds 
from the sale of the bonds until all of those proceeds have been expended for the school 
facilities projects 

 
If a district general obligation bond requiring a 55 percent majority is approved by the voters, the Board 
shall appoint an independent citizens' advisory oversight committee. This committee shall be appointed 
within 60 days of the date that the Board enters the election results in its minutes pursuant to Education 
Code 15274.   
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NEW CONSTRUCTION 7214  

San Dieguito Union High School District Page 2 of 4 
Policy Reviewed: December 13, 2012 
Policy Adopted:  

 
The Superintendent or designee shall ensure that the annual, independent performance and financial 
audits conducted pursuant to items #3 and #4 above are issued in accordance with the U.S. Comptroller 
General's Government Auditing Standards.  He/she shall submit the audits to the citizens' oversight 
committee by March 31 of each year.  
 

BONDS REQUIRING 66.67 PERCENT APPROVAL BY LOCAL VOTERS 

Bonds shall be sold to raise money for any of the following purposes:  

1. Purchasing school lots 

2. Building or purchasing school buildings 

3. Making alterations or additions to school building(s) other than as may be necessary for current 
maintenance, operation, or repairs 

4. Repairing, restoring, or rebuilding any school building damaged, injured, or destroyed by fire or 
other public calamity 

5. Supplying school buildings and grounds with furniture, equipment, or necessary apparatus of a 
permanent nature 

6. Permanently improving school grounds 

7. Refunding any outstanding valid indebtedness of the district, evidenced by bonds or state school 
building aid loans 

8. Carrying out sewer or drain projects or purposes authorized in Education Code 17577 

9. Purchasing school buses with a useful life of at least 20 years 

10. Demolishing or razing any school building with the intent to replace it with another school 
building, whether in the same location or in any other location 

 
Except for refunding any outstanding indebtedness, any of the purposes listed above may be united and 
voted upon as a single proposition by order of the Board and entered into the minutes.  
 
The Board may appoint a citizens' oversight committee to review and report to the Board and the public 
as to whether the expenditure of bond revenues complies with the intended purposes of the bond. 
 

CERTIFICATE OF RESULTS 

If the certificate of election results received by the Board shows that the appropriate majority of the 
voters are in favor of issuing the bonds, the Board shall record that fact in its minutes.  The Board shall 
then certify to the county board of supervisors all proceedings it had in connection with the election 
results.   
 

RESOLUTION REGARDING SALE OF BONDS 

Following passage of the bond measure by the appropriate majority of voters, the Board shall pass a 
resolution to issue the sale of bonds.  The resolution shall prescribe the total amount of bonds to be sold 
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NEW CONSTRUCTION 7214  

San Dieguito Union High School District Page 3 of 4 
Policy Reviewed: December 13, 2012 
Policy Adopted:  

and may also prescribe the maximum acceptable interest rate, not to exceed eight percent, and the 
time(s) when the whole or any part of the principal of the bonds shall be payable, which shall not be 
more than 25 years from the date of the bonds.   
 
Prior to the sale of bonds, the Board shall adopt, as an agenda item at a public meeting, another 
resolution, which includes all of the following items:   

1. Express approval of the method of sale 

2. Statement of the reasons for the method of sale selected 

3. Disclosure of the identity of the bond counsel, and the identities of the bond underwriter and 
the financial adviser if either or both are utilized for the sale, unless these individuals have not 
been selected at the time the resolution is adopted, in which case the Board shall disclose their 
identities at the public meeting occurring after they have been selected 

4. Estimates of the costs associated with the bond issuance 
 
After the sale, the Board shall be presented with the actual cost information and shall disclose that 
information at the Board's next scheduled meeting.  The Board shall ensure that an itemized summary 
of the costs of the bond sale and all necessary information and reports regarding the sale are submitted 
to the California Debt and Investment Advisory Commission.  
 
LEGAL REFERENCE: 
 
EDUCATION CODE 
7054    Use of district property, campaign purposes 
15100-15254   Bonds for school districts and community college districts 
15264-15288  Strict Accountability in Local School Construction Bonds Act of 2000 
17577   Sewers and drains 
17584.1   Deferred maintenance, reports 
47614    Charter school facilities 

 

ELECTIONS CODE 

324    General election 
328    Local election 
341    Primary election 
348    Regular election 
356    Special election 
357    Statewide election 
1302    School district election 
15372    Elections official certificate 

 

GOVERNMENT CODE 

1090-1099   Prohibitions applicable to specified officers 
1125-1129   Incompatible activities 
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NEW CONSTRUCTION 7214  

San Dieguito Union High School District Page 4 of 4 
Policy Reviewed: December 13, 2012 
Policy Adopted:  

8855    California Debt and Investment Advisory Commission 
53580-53595.5  Bonds 
54952    Definition of legislative body, Brown Act 

CALIFORNIA CONSTITUTION 

Article 13A, Section 1  Tax limitation 
Article 16, Section 18  Debt limit 

COURT DECISIONS 

San Lorenzo Valley Community Advocates for Responsible Education v. San Lorenzo Valley Unified 
School District, (2006) 139 Cal.App.4th 1356 

ATTORNEY GENERAL OPINIONS 

88 Ops.Cal.Atty.Gen. 46 (2005) 
87 Ops.Cal.Atty.Gen. 157 (2004) 
 
Management Resources: 
CSBA PUBLICATIONS 
Legal Guidelines: Use of Public Resources for Ballot Measures and Candidates, Fact Sheet, February 2011 

WEB SITES 

CSBA:  http://www.csba.org  
California Debt and Investment Advisory Commission: http://www.treasurer.ca.gov/cdiac  
California Department of Education:  http://www.cde.ca.gov  
California Office of Public School Construction:  http://www.opsc.dgs.ca.gov  
 
(7/01  11/06)  3/12 
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NEW CONSTRUCTION 7214/AR-1  

San Dieguito Union High School District Page 1 of 3 
Policy Reviewed: December 13, 2012 
Policy Adopted:  

GENERAL OBLIGATION BONDS 

 

ELECTION NOTICE 

Whenever the Governing Board orders an election on the question of whether general obligation bonds 
shall be issued for school facilities, the Superintendent or designee shall ensure that election notice and 
ballot requirements comply with Education Code 15120-15126 and 15272, as applicable. 
 

CITIZENS' OVERSIGHT COMMITTEE 

In the event that a bond is approved under the 55 percent majority threshold pursuant to Article 13A, 
Section 1(b)(3) and Article 16, Section 18(b) of the California Constitution, the district's citizens' 
oversight committee shall consist of at least seven members including, but not limited to:   

1. One member active in a business organization representing the business community located 
within the district 

2. One member active in a senior citizens organization 

3. One member active in a bona fide taxpayers' organization 

4. One member who is a parent/guardian of a child enrolled in the district 

5. One member who is a parent/guardian of a district student and is active in a parent-teacher 
organization, such as the Parent Teacher Association or school site council 

 
Members of the citizens' oversight committee shall be subject to prohibitions regarding incompatibility 
of office pursuant to Government Code 1125-1129 and financial interest in contracts pursuant to 
Government Code 1090-1099.   
 
No employee, Board member, vendor, contractor, or consultant of the district shall be appointed to the 
citizens' oversight committee.  
 
Members of the citizens' oversight committee shall serve for a term of two years without compensation 
and for no more than two consecutive terms.  
 
The purpose of the citizens' oversight committee shall be to inform the public concerning the 
expenditure of bond revenues.  The committee shall actively review and report on the proper 
expenditure of taxpayers' money for school construction and shall convene to provide oversight for, but 
not limited to, the following:  

1. Ensuring that bond revenues are expended only for the purposes described in Article 13A, 
Section 1(b)(3) of the California Constitution including the construction, reconstruction, 
rehabilitation, or replacement of school facilities, including the furnishing and equipping of 
school facilities, or the acquisition or lease of real property for school facilities 
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NEW CONSTRUCTION 7214/AR-1  

San Dieguito Union High School District Page 2 of 3 
Policy Reviewed: December 13, 2012 
Policy Adopted:  

2. Ensuring that, as prohibited by Article 13A, Section 1(b)(3)(A) of the California Constitution, no 
funds are used for any teacher and administrative salaries or other school operating expenses 

 
In furtherance of its purpose, the committee may engage in any of the following activities:  

1. Receiving and reviewing copies of the annual, independent performance and financial audits 
required by Article 13A, Section 1(b)(3)(C) and (D) of the California Constitution 

2. Inspecting school facilities and grounds to ensure that bond revenues are expended in 
compliance with the requirements of Article 13(A), Section 1(b)(3) of the California Constitution 

3. Receiving and reviewing copies of any deferred maintenance proposals or plans developed by 
the district, including any reports required by Education Code 17584.1 

4. Reviewing efforts by the district to maximize bond revenues by implementing cost-saving 
measures including, but not limited to, the following: 

a. Mechanisms designed to reduce the costs of professional fees 

b. Mechanisms designed to reduce the costs of site preparation 

c. Recommendations regarding the joint use of core facilities 

d. Mechanisms designed to reduce costs by incorporating efficiencies in school site design 

e. Recommendations regarding the use of cost-effective and efficient reusable facility 
plans 

 
The district shall, without expending bond funds, provide the citizens' oversight committee with any 
necessary technical assistance and shall provide administrative assistance in furtherance of the 
committee's purpose and sufficient resources to publicize the committee's conclusions.   
 
All citizens' oversight committee proceedings shall be open to the public and noticed in the same 
manner as proceedings of the Board.  Committee meetings shall be subject to the provisions of the 
Ralph M. Brown Act.   
 
The oversight committee shall issue regular reports, at least once a year, on the results of its activities.  
Minutes of the proceedings and all documents received and reports issued shall be a matter of public 
record and shall be made available on the district's web site. 
 
The citizens' oversight committee may be disbanded following its review of the final performance and 
financial audits. 
 

REPORTS 

Within 30 days after the end of each fiscal year, the district shall submit to the County Superintendent of 
Schools a report concerning any bond election(s) containing the following information:  

1. The total amount of the bond issue, bonded indebtedness, or other indebtedness involved 
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2. The percentage of registered electors who voted at the election 

3. The results of the election, with the percentage of votes cast for and against the proposition 
 
 
 
(11/06  11/10)  3/12 

ITEM 16

Board Agenda Packet, 01-17-13
70 of 218



San Dieguito Union High School District 
 

INFORMATION REGARDING BOARD AGENDA ITEM 
 

 
TO:     BOARD OF TRUSTEES 
    
DATE OF REPORT:  December 14, 2012 
 
BOARD MEETING DATE: January 17, 2013  
 
PREPARED BY:   John Addleman, Director of Planning and 

      Financial Management 
      Eric Dill, Assoc. Supt. of Business Services 

 
SUBMITTED BY:   Ken Noah 
     Superintendent    
 
SUBJECT:    ADOPTION OF RESOLUTION/REPORT ON  

      STATUTORY SCHOOL FEES AND 
      FINDINGS 2011-2012 
 

   

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 
 

EXECUTIVE SUMMARY 
 
 
Government Code Section 66006 provides that all school districts shall make available to 
the public certain information and shall adopt described findings relative to statutory school 
fees collected, pursuant to Government Code Sections 53080 et seq. and 65995 et seq., 
and Mitigation Payments collectively.  The described information and findings relate to 
Reportable Fees (Fund 25-19) received, expended or to be expended in connection with 
school facilities to accommodate additional students from new development if funded or 
partially funded with Reportable Fees. Reportable Fees have not been levied, collected or 
imposed for general revenue purposes. 
 
The following Annual and Five Year Reports for fiscal year 2011-2012 include the 
information the District intends to review and adopt in accordance with Government Code 
Section 66006.  These reports were made available to the public on December 14, 2012. 
No comments were received during the public review period. 
 
The amount of $560K of reportable fees collected in 2011-2012 was a 20% increase 
compared to the $466K collected in the prior fiscal year. While still well below the activity 
seen prior to 2007-2008, this year reflects the second annual positive uptick of infill 
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residential construction and home remodels. The District was able to complete a number 
of projects in 2011-2012, including the completion of two 21st Century Classrooms, one 
located at Torrey Pines High School, and one at San Dieguito Academy, minor 
improvements to drainage at San Dieguito Academy along Melba in coordination with the 
City of Encinitas street improvements, as well as science classroom improvements at 
Canyon Crest Academy. 
 
 
RECOMMENDATION: 
 
It is recommended that the Board adopt the resolution regarding statutory school fees and 
report for fiscal year 2011-2012, and the findings in compliance with Government Code 
sections 66006 and 66001, as shown in the attached supplements. 
 
FUNDING SOURCE:   
 
Not applicable. 
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RESOLUTION OF THE BOARD OF TRUSTEES OF THE 

SAN DIEGUITO UNION HIGH SCHOOL DISTRICT RELATING TO 

INFORMATION MADE AVAILABLE TO THE PUBLIC IN  

THE FORM OF A STATUTORY SCHOOL FEES AND 

MITIGATION PAYMENTS (“REPORTABLE FEES”) 

REPORT FOR FISCAL YEAR 2011-2012  

(“REPORTABLE FEES REPORT”), AND FINDINGS THEREON, IN 

COMPLIANCE WITH GOVERNMENT CODE SECTIONS 66006 AND 66001 

 

 

 WHEREAS, San Dieguito Union High School District (“District”) has received 

and expended Reportable Fees in connection with school facilities (“School Facilities”) 

of the District for new development and these funds have been deposited in a capital 

facilities account as provided by Section 66006 (a) of the Government Code; and 

 

 WHEREAS, in accordance with Section 66006 (a) of the Government Code, the 

District has established and maintained a separate capital facilities account and 

maintained such capital facilities account in a manner to avoid any commingling of the 

Reportable Fees with other revenues and funds of the District, except for temporary 

investments, and has expended those Reportable Fees collected for the sole purpose for 

which they were collected; and  

 

 WHEREAS, Section 66006 (b)(1) of the Government Code provides that the 

District shall make available to the public within one hundred eighty (180) days after the 

last day of each fiscal year the following information in the form of a Reportable Fees 

Report:  

(A) A brief description of the type of Reportable Fee in the account.   

(B) The amount of the Reportable Fees. 

(C) The beginning and ending balance of the account.   

(D) The amount of the Reportable Fees collected and the interest earned.   

(E) An identification of each project (“Project”) of the District on which 

Reportable Fees were expended and the amount of the expenditures 

on each project, including the total percentage of the cost of the 

Project that was funded with Reportable Fees.   
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(F) An identification of an approximate date by which the construction of 

a Project will commence if the District determines that sufficient 

funds have been collected to complete financing on an incomplete 

Project, as identified in paragraph (2) of subdivision (a) of Section 

66001, and the Project remains incomplete.   

(G) A description of each interfund transfer or loan made from the 

account, including the Project on which the transferred or loaned 

Reportable Fees will be expended, and, in the case of an interfund 

loan, the date on which the loan will be repaid, and the rate of interest 

that the account will receive on the loan.   

(H) The amount of refunds made pursuant to subdivision (e) of Section 

66001 and any allocations pursuant to subdivision (f) of Section 

66001; and 

 

WHEREAS, Section 66001 (d) of the Government Code provides that for the fifth 

fiscal year following the first deposit into the account, and every five years thereafter, the 

District shall make all of the following findings with respect to that portion of the account 

remaining unexpended, whether committed or uncommitted: 

 

(1) Identification of the purpose to which the Reportable Fees are to be 

put.  

(2) Demonstration of a reasonable relationship between the Reportable 

Fees and the purpose for which they are charged. 

(3) Identification of all sources and amounts of funding anticipated to 

complete financing of the Projects of the District. 

(4) Designation of the approximate dates on which the funding referred to 

in paragraph (3) is expected to be deposited into the appropriate 

account; and  
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WHEREAS, when findings are required by Section 66001 (d) of the Government 

Code, they shall be made in connection with the information required by Section 66006 

of the Government Code; and  

 

WHEREAS, Section 66006 (b)(2) of the Government Code requires the Board of 

Trustees (“Board”) to review the information made available to the public at a regularly 

scheduled public meeting and any other relevant information including, but not limited 

to, that certain Reportable Fees Report prepared for District entitled “SAN DIEGUITO 

UNION HIGH SCHOOL DISTRICT ANNUAL AND FIVE YEAR REPORTS FOR 

FISCAL YEAR 2011-2012 IN COMPLIANCE WITH GOVERNMENT CODE 

SECTIONS 66006 AND 66001” (“REPORTABLE FEES REPORT”)  not less than 

fifteen (15) days after this Reportable Fees Report is made available to the public; and 

 

WHEREAS, the District has complied with all of the foregoing provisions.  

 

NOW, THEREFORE, ON BEHALF OF THE DISTRICT IT IS HEREBY 

RESOLVED, DETERMINED AND ORDERED AS FOLLOWS: 

 

 Section 1. That pursuant to Government Code Sections 66001 (d) and 66006 

(b)(1) and (2), the District has made available to the public the requisite information and 

proposed findings concerning collection and expenditure of Reportable Fees related to 

School Facilities for new development within the District. 

 

Section 2. That the Board of the District at a public meeting has reviewed the 

following information pursuant to Government Code Section 66006 (b)(1) as is required 

by Government Code Section 66006(b)(2): 

 

(A) A brief description of the type of Reportable Fee in the account. 

(B) The amount of the Reportable Fee. 

(C) The beginning and ending balance of the account. 

(D) The amount of Reportable Fees collected and the interest earned.   
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(E) An identification of each Project on which Reportable Fees were 

expended and the amount of the expenditures on each Project, 

including the total percentage of the cost of the Project that was 

funded with Reportable Fees. 

(F) An identification of an approximate date by which the construction of 

the Project will commence if the District determines that sufficient 

funds have been collected to complete financing on an incomplete 

Project, as identified in paragraph (2) of subdivision (a) of Section 

66001, and the Project remains incomplete.   

(G) A description of each interfund transfer or loan made from the 

account, including the Project on which the transferred or loaned 

Reportable Fees will be expended, and, in the case of an interfund 

loan, the date on which the loan will be repaid, and the rate of interest 

that the account will receive on the loan.   

(H) The amount of refunds made pursuant to subdivision (e) of Section 

66001 and any allocations pursuant to subdivision (f) of Section 

66001; and 

 

Section 3. That the Board of the District at a public meeting has reviewed the 

proposed findings as required by Government Code Section 66001 (d): 

 

(1) Identification of the purpose to which the Reportable Fees are to be 

put.   

(2) Demonstration of a reasonable relationship between the Reportable 

Fees and the purpose for which they are charged. 

(3) Identification of all sources and amount of funding anticipated to 

complete financing of Projects of the District.  

(4) Designation of the approximate dates on which the funding referred to 

in paragraph (3) is expected to be deposited into the appropriate 

account. 
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Section 4. That the Board of the District hereby determines that all 

Reportable Fees, collections and expenditures have been received, deposited, invested 

and expended in compliance with the relevant sections of the Government Code and all 

other applicable laws.   

 

Section 5. That the Board of the District hereby determines that no refunds 

and allocations of Reportable Fees, as required by Government Code Section 66001, are 

deemed payable at this time. 

 

Section 6. That the Board of the District hereby determines that the District is 

in compliance with Government Code Section 66000 et seq. relative to receipt, deposit, 

investment, expenditure or refund of Reportable Fees received and expended relative to 

School Facilities for new development.   

 

 

ADOPTED, SIGNED AND APPROVED, this 17th day of January, 2013. 

 

      BOARD OF TRUSTEES OF THE  

      SAN DIEGUITO UNION HIGH 

      SCHOOL DISTRICT 

 

 

      By:________________________________ 

            President of the Board of Trustees of the  

           San Dieguito Union High School District 

 

 

      ATTEST: 

 

 

      By:________________________________ 

           Clerk of the Board of Trustees of the  

           San Dieguito Union High School District 
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STATE OF CALIFORNIA  ) 

     )  ss. 

COUNTY OF SAN DIEGO  ) 

 

 

 I, Beth Hergesheimer, Clerk of the Board of Trustees of the San Dieguito Union 

High School District, do hereby, certify that the foregoing Resolution was duly adopted 

by the Board of Trustees of said District at a meeting of said Board held on the 17
th 

day 

of January, 2013, by the following vote: 

 

 

  AYES:  ___________________________________ 

    ___________________________________ 

    ___________________________________ 

 

 

  NOES:  ___________________________________ 

    ___________________________________ 

    ___________________________________ 

 

  ABSTAIN: ___________________________________ 

    ___________________________________ 

    ___________________________________ 

 

  ABSENT: ___________________________________ 

    ___________________________________ 

    ___________________________________ 

 

 

 

               By: _________________________________ 

           Clerk of the Board of Trustees of the  

           San Dieguito Union High School District 
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STATE OF CALIFORNIA   ) 

     )  ss. 

COUNTY OF SAN DIEGO  ) 

 

 

 I, Beth Hergesheimer, Clerk of the Board of Trustees of the San Dieguito Union 

High School District, do hereby certify that the foregoing is a full, true and correct copy 

of the Resolution of said Board and that the same has not been amended or repealed. 

 

 

Date:  January 17, 2013 

 

 

               By: _________________________________ 

           Clerk of the Board of Trustees of the  

           San Dieguito Union High School District 

ITEM 17

Board Agenda Packet, 01-17-13
79 of 218



 

 

SAN DIEGUITO UNION HIGH SCHOOL DISTRICT 

ANNUAL AND FIVE YEAR REPORTS 

FOR FISCAL YEAR 2011-2012 

IN COMPLIANCE WITH 

GOVERNMENT CODE SECTIONS 66006 AND 66001 

 

 
Government Code Sections 66006 and 66001 provide that the San Dieguito Union High School District (“District”) shall make 

available to the public certain information and adopt described findings relative to statutory school fees (“Statutory School Fees”) 

collected pursuant to Government Code Sections 53080 et seq and 65995 et seq., Senate Bill 201 fees (“SB 201 Fees”) collected also 

pursuant to Government Code Section 65970 et seq., and Mitigation Payments collectively (“Reportable Fees”).  The described 

information and findings relate to Reportable Fees received, expended or to be expended in connection with school facilities (“School 

Facilities”) to accommodate additional students from new development if funded or partially funded with Reportable Fees. The 

Reportable Fees do not include special tax proceeds, letters of credit, bonds, or other instruments to secure payment of Reportable 

Fees at a future date.  The Reportable Fees have not been levied, collected, or imposed for general revenue purposes. 

 

The following Annual and Five-Year Reports include the information and proposed findings the District intends to review and adopt 

in accordance with Government Code Sections 66006 and 66001. 

 

I. 

 

INFORMATION MADE AVAILABLE PURSUANT TO GOVERNMENT CODE SECTION 66006 FOR 

FISCAL YEAR 2011-2012: 

 
1. In accordance with Government Code Section 66006(b)(1) and (2), the District provides the following information for fiscal 

year 2011-2012: 

 

A.  DESCRIPTION OF THE TYPE OF FEES IN THE ACCOUNT OF THE DISTRICT: 

 
The Reportable Fees of the District for fiscal year 2011-2012 consist of Statutory School Fees. 

 

B. AMOUNT OF THE REPORTABLE FEES: 

 
The Statutory School Fee amounts for fiscal year 2011–2012 are set forth in Schedule A which is incorporated 

herein.  These Statutory School Fee amounts were previously adopted on behalf of the District by the Board of 

Trustees (“Board”) of the District. The Statutory School Fee amounts only partially mitigate the impacts to the 

District caused by new residential development because the Statutory School Fees do not adequately fund School 

Facility needs resulting from additional development within the District. 

 

C. BEGINNING AND ENDING BALANCE OF ACCOUNT : 

 
 Reportable Fees 

Beginning Balance (7/01/11) $1,017,172.88 

Ending Balance      (6/30/12)11 $897,506.28 

 

D.  AMOUNT OF THE REPORTABLE FEES COLLECTED AND INTEREST EARNED: 

 
Amount of Reportable Fees Collected Amount of Interest Earned 

$560,822.44 $3,418.06 
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 E.  IDENTIFICATION OF EACH PROJECT OF THE DISTRICT ON  

WHICH STATUTORY SCHOOL FEES WERE EXPENDED AND THE AMOUNT OF THE      

EXPENDITURES ON EACH PROJECT OF THE DISTRICT, INCLUDING THE TOTAL 

PERCENTAGE OF THE COST OF THE PROJECT OF THE DISTRICT THAT WAS 

FUNDED WITH STATUTORY SCHOOL FEES: 

 
  The foregoing information

1
 is set forth in Schedule B, which are incorporated herein. 

  

F. IDENTIFICATION OF AN APPROXIMATE DATE BY WHICH THE CONSTRUCTION 

OF PROJECT(S) OF THE DISTRICT WILL COMMENCE IF THE DISTRICT 

DETERMINES THAT SUFFICIENT FUNDS HAVE BEEN COLLECTED TO COMPLETE 

FINANCING ON AN INCOMPLETE PROJECT OF THE DISTRICT, AS IDENTIFIED IN 

PARAGRAPH (2) OF SUBDIVISION (A) OF SECTION 66001, AND THE PROJECT OF 

THE DISTRICT REMAINS INCOMPLETE: 

 
The District determined that it had sufficient funds to initiate construction of the following in fiscal year 2010-2011: 

 

Oak Crest Middle School – Reclaimed Water Installation 

 

 

G. DESCRIPTION OF EACH INTERFUND TRANSFER OR LOAN MADE FROM THE 

ACCOUNT INCLUDING PROJECT(S) OF THE DISTRICT ON WHICH THE 

TRANSFERRED OR LOANED STATUTORY SCHOOL FEES WILL BE EXPENDED, 

AND, IN THE CASE OF AN INTERFUND LOAN, THE DATE ON WHICH THE LOAN 

WILL BE REPAID, AND THE RATE OF INTEREST THAT THE ACCOUNT WILL 

RECEIVE ON THE LOAN: 

 
Funds to Which 

Statutory School Fees 

Are Loaned 

 

Amount 

 

Date Loan To Be 

Repaid 

 

Rate of Interest 

N/A    
 

 

H. THE AMOUNT OF REFUNDS MADE OR REVENUES ALLOCATED FOR OTHER 

PURPOSES IF THE ADMINISTRATIVE COSTS OF REFUNDING UNEXPENDED 

REVENUES EXCEED THE AMOUNT TO BE REFUNDED: 

 
No refunds of Reportable Fees were made in fiscal year 2011-2012, and no refunds are required under applicable 

law. 

 

 

 

 

 

 

 

 

 

 

 

 

 
                                                           
1
  The information will also include any Statutory School Fees spent for administrative costs associated with the adoption, 

collection, and reporting of the Statutory School Fees. 
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SCHEDULE A. 
 

 

Statutory School Fees: 

 

Residential Development $1.22 per square foot of habitable living space should development reside in Rancho 

Santa Fe Elementary School District. $1.68 per square foot of habitable living space all 

other areas. 

 

Commercial/Industrial 

Development $.19 per square foot of covered and enclosed space should development reside in Rancho 

Santa Fe Elementary School District. $.27 per square foot of covered and enclosed space 

all other areas. 

 

 

SCHEDULE B. 

 
Improvement Amount Expended Percent Funded 

Site Improvements 

New Construction/Building Improvements 

Consultants/Studies/Demographics 

Legal Advertising 

Furniture & Equipment 

Administrative Costs 

 $       61,383.07 

 $     425,354.05 

 $       28,167.00 

 $            337.84 

 $     155,049.66 

 $       13,615.48 

  

100% 

100% 

100% 

100% 

100% 

100% 

 

 

Total 

 

 $     683,907.10 
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II. FIVE YEAR REPORT 

In accordance with Government Code Section 66001, the District provides the following information with 

respect to that portion of the account or sub-account(s) remaining unexpended, whether committed or 

uncommitted: 

 

A. IDENTIFICATION OF THE PURPOSE TO WHICH THE 

       REPORTABLE FEES ARE TO BE PUT 

 
The purpose of the Reportable Fees imposed and collected on new residential and commercial/industrial 

development within the District during fiscal year 2011-2012 was to fund the additional grade 7-12 School Facilities 

required to serve the grade 7-12 Project Students generated by new development within the District. Specifically, the 

Reportable Fees will be used for the construction and/or acquisition of additional School Facilities, improvements to 

existing School Facilities to add additional classrooms, sustainability, and technology, as well as acquiring and 

installing additional portable classrooms to accommodate Project Students. 

 

B. DEMONSTRATION OF A REASONABLE RELATIONSHIP BETWEEN THE 

REPORTABLE FEES AND THE PURPOSES FOR WHICH THEY ARE CHARGED 

 
There is a roughly proportional, reasonable relationship between the new development upon which the Reportable 

Fees are charged and the need for additional School Facilities by reason of the fact that additional students will be 

generated by additional development within the District and the District does not have student capacity in its 

existing School Facilities to accommodate these new students.  Furthermore, the Reportable Fees charged on new 

development will be used to fund School Facilities that will be used to serve the students generated from new 

development and the Reportable Fees do not exceed the costs of providing such School Facilities for new students. 

 

C. IDENTIFICATION OF ALL SOURCES AND AMOUNTS OF FUNDING ANTICIPATED 

TO COMPLETE FINANCING OF THE SCHOOL FACILITIES THE DISTRICT HAS 

IDENTIFIED IN THE DISTRICT’S REPORTS 

 
Schedule C lists the proposed funding sources for all pending School Facility projects, as presently identified by the 

District: 

 

 

D. IDENTIFICATION OF THE APPROXIMATE DATES ON WHICH THE FUNDING 

REFERRED TO IN SECTION C IS EXPECTED TO BE DEPOSITED INTO THE 

APPROPRIATE ACCOUNT OR FUND 

 
Schedule D lists the approximate dates on which the funds are expected to be available for the School Facility 

Projects presently identified by the District 
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Schedule C - IDENTIFICATION OF ALL SOURCES AND AMOUNTS OF FUNDING ANTICIPATED 

TO COMPLETE FINANCING OF THE SCHOOL FACILITIES THE DISTRICT HAS IDENTIFIED 

IN THE DISTRICT’S REPORTS 
 
5-Year Report (2011-2012)       
Schedule C 11-12       
       

  State School   Reportable  

Project Est. Cost Bldg. Program Mello Roos NCW Fees Other 

Canyon Crest Academy       
      2011 Facilities Action Plan* $37,860,995 unknown unknown unknown unknown unknown 
       
Carmel Valley Middle School       
    2011 Facilities Action Plan* $7,359,871 unknown unknown unknown unknown unknown 
       
Diegueno Middle School       
   2011 Facilities Action Plan* $27,871,704 $3,057,943 unknown unknown unknown unknown 
       
Earl Warren Middle School       
    Modernization* $3,101,014 $1,860,608 unknown unknown unknown unknown 
    2011 Facilities Action Plan* $32,021,866 $119,132 unknown unknown unknown unknown 
       
La Costa Canyon High School       
   2011 Facilities Action Plan* $35,341,079 unknown unknown unknown unknown unknown 
       
La Costa Valley Middle School * $37,368,370 $3,633,149 est. unknown unknown unknown unknown 
       
Maintenance Mod. & Expansion * unknown unknown unknown unknown unknown unknown 
Oak Crest Middle School       
    2011 Facilities Action Plan* $21,760,029 $789,709 unknown unknown unknown unknown 
    Reclaimed Water Improvement $54,100 $0.00 $0.00 $0.00 $54,100 unknown 
Pacific Highlands Ranch M.S.* $69,725,211 $15,137,000 est. unknown unknown unknown unknown 
       
San Dieguito Academy       
   2011 Facilities Action Plan* $74,064,454 $2,461,098 unknown unknown unknown unknown 
       
Sunset High School       
   Modernization * $1,091,367 $654,820 $69,617 N/A $367,032 N/A 
  2011 Facilities Action Plan* $9,392,980 $41,760 unknown unknown unknown unknown 
       
Torrey Pines High School       
   2011 Facilities Action Plan* $72,847,986 6,709,282 unknown unknown unknown unknown 
   Visual Performing Arts* $10,719,800 unknown unknown unknown unknown unknown 
   Energy Efficiency Improvements – 
Phase 4* 

$250,000 unknown unknown unknown unknown unknown 

       
Transportation Facility 
Improvements* 

11,600,000 unknown unknown unknown unknown unknown 

       
Districtwide       
   2011 Facilities Action Plan – Tech.* $20,640,000 unknown unknown unknown unknown unknown 

TOTAL $472,890,826 $34,464,501 $69,617 $0.00 $54,100 $0.00 

(*) Projects in preliminary planning with no cost estimate and/or known completion date for financing. Facility Action 
Plans reflect multiple projects that reflect flexible, adaptable, sustainable, technology rich, and community centric 
projects, including new construction, classroom modernization, infrastructure improvements. Facility Action Plans 
are available for review in the Planning Department. 
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5-Year Report (2011-2012)       
Schedule D 11-12       
       

 State School   Reportable   

Project Bldg. Program Mello Roos NCW Fees Other  

Canyon Crest Academy       
      2011 Facilities Action Plan* unknown unknown unknown unknown unknown  
       
Carmel Valley Middle School       
    2011 Facilities Action Plan* unknown unknown unknown unknown unknown  
       
Diegueno Middle School       
   2011 Facilities Action Plan* unknown unknown unknown unknown unknown  
       
Earl Warren Middle School       
    Modernization* unknown unknown unknown unknown unknown  
    2011 Facilities Action Plan* unknown unknown unknown unknown unknown  
       
La Costa Canyon High School       
   2011 Facilities Action Plan* unknown unknown unknown unknown unknown  
       
La Costa Valley Middle School * unknown unknown unknown unknown unknown  
       
Maintenance Mod. & Expansion * unknown unknown unknown unknown unknown  
Oak Crest Middle School       
    2011 Facilities Action Plan* unknown unknown unknown unknown unknown  
    Reclaimed Water Improvement N/A N/A N/A 10/11 unknown  
Pacific Highlands Ranch M.S.* unknown unknown unknown unknown unknown  
       
San Dieguito Academy        
   2011 Facilities Action Plan* unknown unknown unknown unknown unknown  
       
Sunset High School       
   Modernization * unknown unknown unknown unknown unknown  
  2011 Facilities Action Plan* unknown unknown unknown unknown unknown  
       
Torrey Pines High School       
   2011 Facilities Action Plan* unknown unknown unknown unknown unknown  
   Visual Performing Arts* unknown unknown unknown unknown unknown  
   Energy Efficiency Improvements – 
Phase 4* 

unknown unknown unknown unknown unknown  

       
Transportation Facility 
Improvements* 

unknown unknown unknown unknown unknown  

       
Districtwide       
   2011 Facilities Action Plan – Tech.* unknown unknown unknown unknown unknown  
       

 
(*) Projects in preliminary planning with no cost estimate and/or known completion date for financing. 

Schedule D - IDENTIFICATION OF THE APPROXIMATE DATES ON WHICH THE FUNDING  

REFERRED TO IN SECTION C IS EXPECTED TO BE DEPOSITED INTO THE 

APPROPRIATE ACCOUNT OR FUND 
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San Dieguito Union High School District 
 

INFORMATION REGARDING BOARD AGENDA ITEM 
 

 
TO:     BOARD OF TRUSTEES 
    
DATE OF REPORT:  January 9, 2013 
 
BOARD MEETING DATE:  January 17, 2013 
  
PREPARED AND    
SUBMITTED BY:   Ken Noah, Superintendent 
   
    
SUBJECT: BOARD/SUPERINTENDENT WORKING 

AGREEMENTS 
   

 
EXECUTIVE SUMMARY 

 
In the Spring of 2008, the Board of Trustees and Superintendent-elect, Ken Noah, met in a 
Board Workshop to review Board/Superintendent working agreements that would serve to 
guide District leadership during Mr. Noah’s tenure.  Those agreements were reviewed with 
Trustees following a Board election in November 2010.  At the December 13, 2012 meeting 
of the Board of Trustees, these agreements were reviewed, with the following questions 
serving to guide Board input and discussion: 
 

1.  Do these agreements accurately reflect your goals and objectives as a Board 
member?  If not, what would you change? 

 
2.  Are there areas that do reflect your goals and objectives but need a renewed focus 

by the Board and the Superintendent? 
 

3.  Are there “agreements” that are important to you that are not reflected in this 
document? 

 
RECOMMENDATION: 
 
It is recommended that the Board of Trustees approve the Board / Superintendent Working 
Agreements as presented.  
 
 
FUNDING SOURCE:   
 
Not applicable 
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BBooaarrdd  &&  
SSuuppeerriinntteennddeenntt’’ss    

WWoorrkkiinngg  AAggrreeeemmeennttss  
 

January 17, 2013 

SSaann  DDiieegguuiittoo  UUnniioonn  HHiigghh  SScchhooooll  DDiissttrriicctt  
    

 

 

To Provide a  
World-Class Education  

for All Students 
  

Engaged, Inspired, Prepared 
San Dieguito Union High School District  

 

 

Ken Noah 
Superintendent  
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SAN DIEGUITO UNION HIGH SCHOOL DISTRICT 
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Purpose: 

 

The board of trustees is the educational policy making body for the 
San Dieguito Union High School District.   
 

To effectively meet the district’s challenges, the school board and 
superintendent must function together as a leadership team to: 
 

1. Establish a long-term vision for the district. 
 
2. Establish and maintain a basic organizational structure for the 

district, including selection of the superintendent and 
adoption of policies, curriculum, the budget and the collective 
bargaining agreement. 

 
3. Ensure accountability to the local community, including 

personnel, programmatic and fiscal accountability and service 
as a judicial and appeals body as needed. 

 
4. Provide community leadership and advocacy at the local, 

state and national levels on behalf of children, district 
programs and public education.   
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SAN DIEGUITO UNION HIGH SCHOOL DISTRICT 
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Basic Tenets: 
 
 
• Be respectful to each other, all citizens, and all staff. 
 
• Offer each other time and opportunity to speak, and listen intently.  

Share your opinions honestly and solicit others’ opinions. 
 
• Remember that what we are doing is for students.  Set aside 

personal agendas and politics. 
 
• Agree to disagree with respect.  Keep issues on the topic and in 

perspective.  Maintain a sense of humor and don’t be defensive. 
 
• Work for consensus and as a team.  Do your homework before 

responses and decisions are made. 
 
• Speak with one voice.  Unanimous support is important.  Once 

decisions are made, we collectively support them and move to 
implementation. 

 
• Be responsible to all board commitments. 
 
• Continue to clearly define our goals and roles. 
 
• Follow communication protocols.  No surprises.   Issues and 

inquiries brought to board members should go to the 
superintendent.   
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SAN DIEGUITO UNION HIGH SCHOOL DISTRICT 
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   Board Job Description: 
 
 

1. Work together as a team. 
 
2. Focus on policy making, planning and evaluation, rather than day-to-day 

operations. 
 
3. Make decisions as a whole board only at properly called meetings.  

Board members recognize that individual members have no authority to 
take individual action in policy or district and school administrative 
matters. 

 
4. Support decisions of the majority after honoring the right of individual 

members to express opposing viewpoints and vote their convictions. 
 
5. Recognize and respect the superintendent’s responsibility to manage 

the school district and to direct employees in district and school 
matters. 

 
6. Give careful consideration to all issues brought to you by individuals and 

special interests.  Actively solicit input and listen to all perspectives.  We 
will operate as representatives and make decisions in the best interest 
of the whole district. 

 
7. Value the role we play in the community and represent the district, 

when possible, by attending school and community functions. 
 
8. Be an advocate for public education in the district, region and state level 

by speaking up for, and on behalf of, public education whenever 
required.   
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    Board Meeting Operational Agreements: 
 
 
 1. Uphold the legal requirement for confidentiality on all matters arising 

from the board meeting in closed session. 
 
 2. Start and end meetings on time. 
 
 3. Attend regularly scheduled board meetings and workshops unless a 

situation occurs that makes attendance impossible. 
 
 4. Cooperate in scheduling special meetings and/or workshops for 

planning and training purposes. 
 
 5. Cast a vote on all matters except when a conflict of interest arises. 
 
 
    Role of the President: 
 
 
 1. Recognize the role of the president to speak for and about the board, 

and to describe the board’s process and positions.  Recognize the role 
of the president to convene meetings, develop the agenda with the 
superintendent, and execute documents as appropriate.   
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    Communication Agreements: 
 
 
 Individual board members should . . . 
 
 1. Communicate directly with the superintendent when a question 

arises, or a concern is voiced by a staff member, student, parent or 
community member. 

 
 2. Communicate directly with the superintendent or board president 

prior to meetings of the board to address questions and/or concerns 
about agenda items. 

 
 3. Communicate one-on-one, when an individual concern arises, with 

the superintendent or other board members as appropriate. 
 
 4. Give the superintendent a courtesy call or email before visiting a 

school. 
 
 5. Exercise care to speak on behalf of their own viewpoint or perspective 

as an individual board member. 
 
 The purpose of this agreement is to help ensure that no board member 

will receive any information regarding a pending matter that is not 
available to all board members prior to the time the decision is made.  
Examples of such decisions include personnel matters, official land use 
decisions, and charter school applications.    
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      Annual Planning and Evaluation: 
 
 
 1. Set priorities as a board for board professional development 

annually. 
 
 2. Participate in annual self-assessment of the board’s performance. 
 
 3. Participate in establishing annual expectations and goals for the 

superintendent. 
 
 4. Evaluate the superintendent’s performance objectively and provide 

appropriate feedback.   
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  Board’s Expectations of the Superintendent: 
 
 
 1. Work toward becoming a team with board members. 
 
 2. Respect and acknowledge the board’s role in setting policy and 

overseeing the performance of the superintendent. 
 
 3. Work with the board to establish a clear vision for the school district. 
 
 4. Prepare preliminary goals annually for the board’s considerations. 
 
 5. Provide data to the board members so that data-driven decisions can be 

made. 
 
 6. Possess a working knowledge of all  legal and local policies. 
 
 7. Inform the board of all critical information including relevant trends, 

anticipated adverse media coverage, or critical external or internal 
change. 

 
 8. Distribute appropriate information to all board members. 
 
 9. Communicate with board members promptly and effectively. 
 
 10. Respect the confidentiality requirement of closed sessions. 
 
 11. Treat all board members professionally. 
 
 12. Communicate to individual board members if a problem or issue is 

observed developing with an individual board member. 
 
 13. Conduct a self-assessment prior to the board’s evaluation of the 

superintendent’s job performance. 
 
 14. Represent the school district by being visible in the community. 
 
 15. Provide follow-up information to board members on concerns and issues 

they have referred to the superintendent—close the communication 
loop.   
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 Superintendent’s Expectations of the Board: 
 
 
 1. Recognize the superintendent as the educational leader of the school 

district. 
 
 2. Share the successes and failures of the school system with the 

superintendent. 
 
 3. Assist in gaining acceptance and support in the community. 
 
 4. Abide by its own rules, policies and code of ethical conduct. 
 
 5. Provide the superintendent with adequate staff and clerical assistance, 

within budget constraints. 
 
 6. Acknowledge and follow the chain of command of the school district. 
 
 7. Respect the confidentiality requirement of board meeting closed 

sessions. 
 
 8. Avoid seeking personal privilege. 
 
 9. Participate in professional development activities at the local, state and 

national levels. 
 
 10. Foster unity, harmony and open communications within the board. 
 
 11. Understand the relative or complimentary role of the superintendent and 

board in policy making. 
 
 12. Consider each recommendation made by the superintendent. 
 
 13. Insist on all available facts and data before making a decision. 
 
 14. Study and evaluate educational issues affecting the school district. 
 
 15. Avoid surprise items at board meetings. 
 
 16. Uphold integrity of the highest order.   
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San Dieguito Union High School District 
 

INFORMATION REGARDING BOARD AGENDA ITEM 
 
 
TO:     BOARD OF TRUSTEES 
    
DATE OF REPORT:  January 7, 2013 
 
BOARD MEETING DATE:  January 17, 2013 
 
PREPARED AND      
SUBMITTED BY:   Ken Noah, Superintendent  
 
SUBJECT: ASSOCIATE SUPERINTENDENT 

CONTRACTS, RENEWALS & REVISIONS 
  
 
 

EXECUTIVE SUMMARY 
  

Attached are employment contracts for the Associate Superintendents of Human 
Resources (Terry King), Educational Services, (Rick Schmitt), and Business 
Services (Eric Dill).   
 
 

I. Contract Amendment - Associate Superintendent of Human Resources 
(Terry King) 

 
Background:  
 
Board Policy 4343 provides that  “A management employee with ten (10) or 
more years of satisfactory service with the San Dieguito Union High School 
District and eligible to retire according to STRS or PERS may continue to 
have his/her share of the group medical insurance paid by the district at a 
cost not to exceed the current group rate for single employee’s coverage for 
the year of retirement for a period of ten (10) years or until age 65/eligibility 
for Medicare, whichever occurs first. Spouse medical participation will be 
optional at the retiree’s expense. The retiree may continue to participate in 
the district dental program at his/her expense.” 
 
Recommendation:  
 
This item proposes to amend the contract of Terry King, Associate 
Superintendent of Human Resources, to include dental insurance coverage 
to both the coverage and terms as stated above in Board Policy.  The 
maximum cost to the district would at $1,300 per year for a total of $4,550 
for the three-and-a-half years of coverage. 
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II. Contract Annual Extension, Associate Superintendent of Business 
Services (Eric Dill) 
 
Background: 
 
Attached is a revised employment contract for the Associate Superintendent 
of Business Services. This contract, along with those of the other two 
Associate Superintendents, is typically submitted for renewal on an annual 
basis. The contract is for a period of four years, commencing August 1, 
2012, and continuing through June 30, 2016.  
 
Recommendation: 
 
It is recommended that the Board approve the extension of this contract for 
a period of four years, commencing August 1, 2012, and continuing through 
June 30, 2016.  
 
 

III. Contract Reclassification, Associate Superintendent of Educational 
Services 
 
Background: 
 
The reclassification of the Associate Superintendent of Educational 
Services, Rick Schmitt, to the position of Deputy Superintendent will allow 
for the assumption of all responsibilities associated with the former position, 
but will include additional responsibilities to be assigned.  These additional 
responsibilities will include some that are normally assumed by the 
Superintendent as more time of that position will be focused on oversight 
and implementation efforts relative to the recently approved capital 
construction bond.  In addition, the Deputy Superintendent will serve as the 
second-in-command to the Superintendent and be “Acting Superintendent” 
during the absence of the Superintendent.  The Deputy Superintendent will 
have increased responsibility to direct efforts that ensure that the education 
and educational operations sides of the organization are fully coordinated, 
supported and synchronized with Human Resources and Business 
Services. 
 
Recommendation: 
 
It is recommended that Mr. Rick Schmitt be reclassified as the Deputy 
Superintendent of the San Dieguito Union High School District for a period 
of three years and five months, commencing February 1, 2013, and 
continuing through June 30, 2016. 

 
 
FUNDING SOURCE:  General Fund   
 
 
KN/bb     
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AGREEMENT 
 
THIS AGREEMENT made and entered into this 18th day of August, 201117th day of January, 
2013, by and between the SAN DIEGUITO UNION HIGH SCHOOL DISTRICT OF SAN DIEGO 
COUNTY, STATE OF CALIFORNIA, acting by and through the Board of Trustees of the district, and 
TERRY KING, hereinafter referred to as the Associate Superintendent of Human Resources, 
supersedes any and all prior agreements between the parties hereto for the purposes hereof. 
 
 
 

WITNESSETH 
 
The District agrees to employ, and does hereby employ Ms. Terry King as Associate 
Superintendent of Human Resources for said district for a term of four (4) years, the term of 
said employment to commence on August 1, 2011, and to continue until June 30, 2015, a basic 
yearly compensation of One Hundred Sixty Two Thousand, Two Hundred Sixty Five Dollars 
($162,265.00) which is inclusive of no longevity increments.  Additional compensation may be 
granted for future school years under this agreement as may be agreed upon by the parties 
hereto.  Compensation shall be paid in monthly installments on the last working day of each 
calendar month (except March which will be March 30th or the last working day of March, and 
December which will be the last working day before schools of the District close to observe the 
Winter Break). 
 
It is further mutually understood and agreed by and between the parties hereto as follows: 
 

1. That the Associate Superintendent of Human Resources accepts said employment for 
the term and at the compensation above stated and agrees to perform the duties of 
Associate Superintendent of Human Resources of the San Dieguito Union High School 
District of San Diego County, whether such duties are imposed by law or required by the 
district. 
 

2. That the Associate Superintendent of Human Resources will receive all fringe benefits of 
employment granted to other management employees of the district. 
 

3. That the district agrees to pay the actual and necessary traveling expenses incurred by 
the Associate Superintendent of Human Resources when performing services for said 
district outside the district at the direction of said Board of Trustees and when attending 
state, national or other conferences at the direction of said Board of Trustees. 
 

4. That the Associate Superintendent of Human Resources shall have on file in the office of 
the County Superintendent of Schools any and all certificates required by law to be so 
filed in order to hold the said position of Associate Superintendent of Human Resources 
of San Dieguito Union High School District of San Diego County. 
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5. That the Associate Superintendent of Human Resources shall, under the direction of the 
District Superintendent, carry out all responsibilities outlined in the Board-adopted job 
description for the Associate Superintendent of Human Resources. 
 

6. That the Associate Superintendent of Human Resources shall devote her full time to the 
performance of the duties of Associate Superintendent of Human Resources; provided, 
however, that the Associate Superintendent of Human Resources Shall be allowed an 
annual vacation of twenty-four(24) days with full pay exclusive of holidays to be taken at 
any time agreeable to both parties.  Upon termination, the Associate Superintendent of 
Human Resources shall be compensated for all unused vacation up to forty-eight (48) 
days at the rate of compensation earned by the Associate Superintendent of Human 
Resources at the time of termination. 
 
In addition, the Associate Superintendent will receive dental insurance coverage as part 
of the district-provided post-provided health insurance coverage until the age of 65, not 
to exceed $4,550 for the three-and-a-half years of coverage. 
 

7. That the District shall evaluate the Associate Superintendent of Human Resources 
performance not later than December of each year of this agreement and advise the 
Associate Superintendent of Human Resources of the result thereof. 
 

8. That the terms of this agreement are subject to change by mutual agreement of the 
parties hereto. 

 
IN WITNESS WHEREROF, the said San Dieguito Union High School District of San Diego County, 

State of California, has caused its corporate name to be signed by its President and 
Clerk, who are thereunto duly authorized, and the Associate Superintendent of Human 
Resources has signed her name, the day and year first above written. 

 
      
     SAN DIEGUITO UNION HIGH SCHOOL DISTRICT 
     OF SAN DIEGO COUNTY, STATE OF CALIFORNIA 
 
 
     By:          
 Barbara Groth, President of its Board of Trustees 
 
 
     By:          
 Beth Hergesheimer, Clerk of its Board of Trustees 
 
 
     By:          
 Terry King 
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AGREEMENT 
 
THIS AGREEMENT made and entered into this 18th day of August, 201117th day of January, 
2013, by and between the SAN DIEGUITO UNION HIGH SCHOOL DISTRICT OF SAN DIEGO 
COUNTY, STATE OF CALIFORNIA, acting by and through the Board of Trustees of the district, and 
ERIC R. DILL, hereinafter referred to as the Associate Superintendent of Business Services, 
supersedes any and all prior agreements between the parties hereto for the purposes hereof. 
 
 
 

WITNESSETH 
 
The District agrees to employ, and does hereby employ Mr. ERIC R. DILL as Associate 
Superintendent of Business Services for said district for a term of four (4) years, the term of said 
employment to commence on August 1, 20112012, and to continue until June 30, 20152016, a 
basic yearly compensation of One Hundred Sixty Two Thousand, Two Hundred Sixty Five Dollars 
($162,265.00) which is inclusive of no longevity increments.  Additional compensation may be 
granted for future school years under this agreement as may be agreed upon by the parties 
hereto.  Compensation shall be paid in monthly installments on the last working day of each 
calendar month (except March which will be March 30th or the last working day of March, and 
December which will be the last working day before schools of the District close to observe the 
Winter Break). 
 
It is further mutually understood and agreed by and between the parties hereto as follows: 
 

1. That the Associate Superintendent of Business Services accepts said employment for the 
term and at the compensation above stated and agrees to perform the duties of 
Associate Superintendent of Business Services of the San Dieguito Union High School 
District of San Diego County, whether such duties are imposed by law or required by the 
district. 
 

2. That the Associate Superintendent of Business Services will receive all fringe benefits of 
employment granted to other management employees of the district. 
 

3. That the district agrees to pay the actual and necessary traveling expenses incurred by 
the Associate Superintendent of Business Services when performing services for said 
district outside the district at the direction of said Board of Trustees and when attending 
state, national or other conferences at the direction of said Board of Trustees. 
 

4. That the Associate Superintendent of Business Services shall have on file in the office of 
the County Superintendent of Schools any and all certificates required by law to be so 
filed in order to hold the said position of Associate Superintendent of Business Services 
of San Dieguito Union High School District of San Diego County. 
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5. That the Associate Superintendent of Business Services shall, under the direction of the 
District Superintendent, carry out all responsibilities outlined in the Board-adopted job 
description for the Associate Superintendent of Business Services. 
 

6. That the Associate Superintendent of Business Services shall devote his full time to the 
performance of the duties of Associate Superintendent of Business Services; provided, 
however, that the Associate Superintendent of Business Services Shall be allowed an 
annual vacation of twenty-four(24) days with full pay exclusive of holidays to be taken at 
any time agreeable to both parties.  Upon termination, the Associate Superintendent of 
Business Services shall be compensated for all unused vacation up to forty-eight (48) 
days at the rate of compensation earned by the Associate Superintendent of Business 
Services at the time of termination. 
 

7. That the District shall evaluate the Associate Superintendent of Business Services 
performance not later than December of each year of this agreement and advise the 
Associate Superintendent of Business Services of the result thereof. 
 

8. That the terms of this agreement are subject to change by mutual agreement of the 
parties hereto. 

 
IN WITNESS WHEREROF, the said San Dieguito Union High School District of San Diego County, 

State of California, has caused its corporate name to be signed by its President and 
Clerk, who are thereunto duly authorized, and the Associate Superintendent of Business 
Services has signed his name, the day and year first above written. 

 
      
     SAN DIEGUITO UNION HIGH SCHOOL DISTRICT 
     OF SAN DIEGO COUNTY, STATE OF CALIFORNIA 
 
 
     By:          
 Barbara Groth, President of its Board of Trustees 
 
 
     By:          
 Beth Hergesheimer, Clerk of its Board of Trustees 
 
 
     By:          
 Eric R. Dill 
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AGREEMENT 
 
THIS AGREEMENT made and entered into this 18th day of August, 2011, 17th day of January, 
2013by and between the SAN DIEGUITO UNION HIGH SCHOOL DISTRICT OF SAN DIEGO 
COUNTY, STATE OF CALIFORNIA, acting by and through the Board of Trustees of the district, and 
RICK SCHMITT, hereinafter referred to as the Associate Superintendent of Educational 
ServicesDeputy Superintendent of the San Dieguito Union High School District, supersedes any 
and all prior agreements between the parties hereto for the purposes hereof. 
 
 

WITNESSETH 
 
The District agrees to employ, and does hereby employ Mr. RICK SCHMITT as Associate 
Superintendent of Educational ServicesDeputy Superintendent of the San Dieguito Union High 
School District for said district for a term of four three (43) years and five (5) months, the term 
of said employment to commence on August 1, 2011 February 1, 2013, and to continue until 
June 30, 20152016, a basic yearly compensation of One Hundred Sixty TwoEighty Thousand, 
Two Hundred Sixty Five Dollars ($162,265.00180,000) which is inclusive of no longevity 
increments.  Additional compensation may be granted for future school years under this 
agreement as may be agreed upon by the parties hereto.  Compensation shall be paid in 
monthly installments on the last working day of each calendar month (except March which will 
be March 30th or the last working day of March, and December which will be the last working 
day before schools of the District close to observe the Winter Break). 
 
It is further mutually understood and agreed by and between the parties hereto as follows: 
 

1. That the Associate Superintendent of Educational ServicesDeputy Superintendent 
accepts said employment for the term and at the compensation above stated and 
agrees to perform the duties of Associate Superintendent of Educational ServicesDeputy 
Superintendent of the San Dieguito Union High School District of San Diego County, 
whether such duties are imposed by law or required by the district. 
 

2. That the Associate Superintendent of Educational ServicesDeputy Superintendent will 
receive all fringe benefits of employment granted to other management employees of 
the district. 
 

3. That the district agrees to pay the actual and necessary traveling expenses incurred by 
the Associate Superintendent of Educational ServicesDeputy Superintendent when 
performing services for said district outside the district at the direction of said Board of 
Trustees and when attending state, national or other conferences at the direction of 
said Board of Trustees. 
 

4. That the Associate Superintendent of Educational ServicesDeputy Superintendent shall 
have on file in the office of the County Superintendent of Schools any and all certificates 
required by law to be so filed in order to hold the said position of Associate 
Superintendent of Educational ServicesDeputy Superintendent of San Dieguito Union 
High School District of San Diego County. 
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5. That the Associate Superintendent of Educational ServicesDeputy Superintendent shall, 

under the direction of the District Superintendent, carry out all responsibilities outlined 
in the Board-adopted job description for the Associate Superintendent of Educational 
ServicesDeputy Superintendent. 
 

6. That the Associate Superintendent of Educational ServicesDeputy Superintendent shall 
devote his full time to the performance of the duties of Associate Superintendent of 
Educational ServicesDeputy Superintendent; provided, however, that the Associate 
Superintendent of Educational ServicesDeputy Superintendent shall be allowed an 
annual vacation of twenty-four(24) days with full pay exclusive of holidays to be taken at 
any time agreeable to both parties.  Upon termination, the Associate Superintendent of 
Educational ServicesDeputy Superintendent shall be compensated for all unused 
vacation up to forty-eight (48) days at the rate of compensation earned by the Associate 
Superintendent of Educational ServicesDeputy Superintendent at the time of 
termination. 
 

7. That the District shall evaluate the Associate Superintendent of Educational 
ServicesDeputy Superintendent performance not later than December of each year of 
this agreement and advise the Associate Superintendent of Educational ServicesDeputy 
Superintendent of the result thereof. 
 

8. That the terms of this agreement are subject to change by mutual agreement of the 
parties hereto. 

 
IN WITNESS WHEREROF, the said San Dieguito Union High School District of San Diego County, 

State of California, has caused its corporate name to be signed by its President and 
Clerk, who are thereunto duly authorized, and the Associate Superintendent of 
Educational ServicesDeputy Superintendent has signed his name, the day and year first 
above written. 

      
     SAN DIEGUITO UNION HIGH SCHOOL DISTRICT 
     OF SAN DIEGO COUNTY, STATE OF CALIFORNIA 
 
 
     By:          
 Barbara Groth, President of its Board of Trustees 

 
     By:          
 Beth Hergesheimer, Clerk of its Board of Trustees 
 

     By:          
 Rick Schmitt  
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San Dieguito Union High School District 
 

INFORMATION REGARDING BOARD AGENDA ITEM 
 
TO:     BOARD OF TRUSTEES 
    
DATE OF REPORT:  January 7, 2013 
 
BOARD MEETING DATE:  January 17, 2013 
 
PREPARED AND      
SUBMITTED BY:   Ken Noah, Superintendent  
 
SUBJECT: ADOPTION OF NEW BOARD POLICY, JOB 

DESCRIPTION, #4160.35 AND 4160.35/AR-1, 
“DEPUTY SUPERINTENDENT” 

  
 

EXECUTIVE SUMMARY 
  

The retirement of the associate Superintendent of Human Resources coupled with 
the recent passage of the district’s General Obligation Bond and the reorganization 
of the Educational Services Department supports the need for a reorganization of 
the Superintendent’s Executive Cabinet.  That reorganization will result in the 
reassignment of the new position of Deputy Superintendent.  
 
The position of Deputy Superintendent will assume all responsibilities associated 
with the Associate Superintendent of Educational Services but will include 
additional responsibilities normally assumed by the Superintendent as 
responsibilities associated with Bond oversight and implementation consume more 
time of that position.  The Deputy Superintendent will officially serve as the 
second-in-command to the Superintendent and as “Acting Superintendent” during 
any absence of the Superintendent from the district.  The Deputy Superintendent 
will have increased responsibility to direct efforts to ensure that the educational 
operations of the organization are fully coordinated, supported and synchronized 
with Human Resources and Business Services.  
 
 
RECOMMENDATION 
 
It is recommended that the Board adopt Board Policy Job Description #4160.35 and 
#4160.35/AR-1,  “Deputy Superintendent”, as shown in the attached supplement(s).   
 
FUNDING SOURCE:  General Fund   
 
 
KN/bb     
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DEPUTY SUPERINTENDENT 
 
Primary Function: Assist in the overall organization and general administration of 

the district schools. 
 
Directly Responsible To: Superintendent of Schools. 
 
Directly Supervises: Certain assigned certificated and classified staff. 
 
Functional Responsibilities: Under the direction of the Superintendent, the Deputy 

Superintendent shall provide leadership in planning and 
organizing the district’s curriculum / instruction, student 
achievement, educational technology, special education, 
attendance, alternative education, student information 
systems, parent & community leadership and relevant 
budgeting. 

 

QUALIFICATIONS 

I. Education 

A. Advanced degree with a major emphasis on curriculum and educational administration 

B. Appropriate administrative credential 
 

II. Experience 

 Successful experience in coordination, supervision and / or administration of educational 
 programs. 
 

APPOINTMENT 

The candidate shall be elected by the Board of Trustees on the recommendation of the Superintendent. 
 

 OPERATIONAL RESPONSIBILITIES 

The Superintendent is authorized to develop a job description for Deputy Superintendent that will 
define specific areas of responsibility. 
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DEPUTY SUPERINTENDENT 
 
The operational responsibilities of the Deputy Superintendent shall include but not be limited to the 
following: 
 

1. Interact with a wide range of stakeholders, including representatives from the District, 
community, county and state.  

2. Monitor budgets required by the schools, programs and Educational Services in order to 
maintain a program of high quality and effectiveness based on supporting student achievement. 

3. Coordinate with Business Services and Human Resources to financially support the educational 
mission of the San Dieguito Union High School District. 

4. Assume responsibility for all curriculum, instruction and student achievement. 

5. Participate in deliberating on various matters relating to business, finance, human resources, 
and operational issues. 

6. Provide leadership in curricular innovations, research, and educational technology. 

7. Direct the organization and evaluation of the instructional program, including assessment, 
counseling, credit recovery, Adult Education, Alternative Education, Library & Media services, 
Special Education, calendars and bell schedules, Career & Technical Education and Pupil 
Services. 

8. Assist in the development of inservice training programs for certificated and classified staff. 

9. Review and make recommendations for adoption of new instructional materials, both basic and 
supplementary. 

10. Chair special community task force and ad hoc committees as assigned by the Superintendent. 

11. Coordinate work of district parent and community committees. 

12. Supervise development of federal and state funded programs included in the consolidated 
application (Chapter I and II, Vocational Education, Migrant Education, Program Improvement, 
Disproportionality, SIP, EIA, GATE, Common Core, etc. 

13. Assist in preparation of reports or supporting data, and perform other duties as may be assigned 
by the District Superintendent. 

14. Supervise all extra-curricular programs including Athletics. 

15. Inform the Board and Superintendent of educational matters related to long-range planning and 
necessary policy and protocol changes. 

16. Manage enrollment projections, and school choice and boundary programs. 

17. Provide leadership to assist in containing costs and enhancing efficiency. 

18. Direct the preparation and maintenance of a variety of narrative and statistical reports, records 
and files related to assigned duties. 

19. Act in a support role to the Superintendent, coordinating inter-divisional projects and activities 
and assisting the Superintendent with communications with members of Cabinet. 
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20. Assist the Superintendent with ongoing communications, providing briefings on operational and 
policy issues as necessary, coordinating district-related activities and responding to community 
questions and issues. 

21. Respond to and represent the Superintendent to internal and external constituents or 
community groups, as assigned. 

22. Oversee all accreditation programs, including Accrediting Commissions for Schools, Western 
Association of Schools and Colleges, (WASC), and Uniform Complaints. 

23. Perform other duties as assigned by the Superintendent. 
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San Dieguito Union High School District 
 

INFORMATION REGARDING BOARD AGENDA ITEM 
 

 
TO:      BOARD OF TRUSTEES 
 
DATE OF REPORT:   January 9, 2013 
 
BOARD MEETING DATE:   January 17, 2013 
 
PREPARED BY:    Frederick Labib-Wood  
      Director of Classified Personnel 
 
SUBMITTED BY:    Ken Noah 

Superintendent 
 
SUBJECT: Approval and Adoption of Proposed New 

Board Policies 4216.3-77.1 Construction 
Projects Information Technician; 4216.3-
65.6 Construction & Facility Projects 
Coordinator; and Revised Board Policies 
4216.3-60.1 Facilities Planning Analyst; 
and 4216.3-69.6 Construction Contracts 
Analyst 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
 

EXECUTIVE SUMMARY 
 

The voters of the San Dieguito Union High School District passed Proposition AA in 
November 2012 authorizing the District to raise school construction funds through the 
sale of general obligation bonds of nearly $450 million over the next eight to ten 
years.  The construction and renovation projects that will be carried out with these 
funds are extensive, complex, and far-reaching.   
 
Based on the District’s successful experiences and staff expertise accrued during a 
series of site construction and renovation projects from the mid-1990’s through the 
mid-2000’s (e.g., La Costa Canyon High School, San Dieguito Academy Performing 
Arts Center and Library Media Center, Carmel Valley Middle School, Earl Warren 
Joint Use Library, and Canyon Crest Academy), an in-house team will be assembled 
to oversee and manage the financing and construction of the bond-approved 
projects. 
 
As part of the staffing of the project team, two new job classifications have been 
proposed, and two existing job classifications are being revised and updated.  The 
job titles and salary range recommendations are displayed on the next page.  The job 
classification descriptions are attached herewith. 
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TITLE 

HOURS / FTE / 
CALENDAR 

BU-SALARY RANGE COMMENTS 

Facilities Planning 
Analyst 

8 hrs. (1.0000 FTE) 12 
mos. 

SR-62 $66,197-$84,633/yr 
 ($5,516-$7,053/mo) 

update of previous 
2001 classification 

Construction 
Contracts Analyst 

8 hrs. (1.0000 FTE) 12 
mos. 

SR-62 $66,197-$84,633/yr 
 ($5,516-$7,053/mo) 

update of previous 
2001 classification 

Construction Projects 
Information 
Technician 

8 hrs. (1.0000 FTE) 12 
mos. 

SR-48 $47,022-$60,016/yr 
 (3,919-$5,001/mo) 

proposed new 
classification and 
salary allocation 

Construction & Facility 
Projects 
Coordinator 

8 hrs. (1.0000 FTE) 12 
mos. 

SR-44 $42,535-$54,345/yr 
 ($3,545-$4529/mo) 

proposed new 
classification and 
salary allocation 

 
 
The class descriptions and salary range recommendations were approved by the San 
Dieguito Union High School District Personnel Commission at its regular meeting on 
Tuesday, January 8, 2012.  District Administration and CSEA both provided input to 
the Commission and supported the proposed new and revised class descriptions and 
salary recommendations. 
 
RECOMMENDATION:  
 
It is recommended that the Board review and adopt the two new and two revised 
class description policies at the proposed salary ranges:  
4216.3-77.1 Construction Projects Information Technician, SR-48 (new); 
4216.3-65.6 Construction & Facility Projects Coordinator, SR-44 (new); 
4216.3-60.1 Facilities Planning Analyst, SR-62 (revised); 
4216.3-69.5 Construction Contracts Analyst, SR-62 (revised). 
 
FUNDING SOURCE:   
General Obligation Bonds. 
 
Attachment 
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CONSTRUCTION PROJECTS INFORMATION TECHNICIAN 
 
OVERALL JOB PURPOSE STATEMENT 

Under the supervision of an assigned manager, the job of Construction Projects Information Technician 
is performed for the purposes of: designing, scheduling and tracking highly complex school construction 
activities, tasks, milestones and deadlines across multiple concurrent projects from pre-construction 
through close-out; coordinating and expediting the flow of work and materials according to productions 
schedules; and establishing and maintaining a comprehensive document control and retrieval process to 
ensure rapid availability of current status and changes to active projects for information and decision-
making by District managers, construction engineers and supervisors, architects, and vendors. 
 
DISTINGUISHING CHARACTERISTICS 

This class is a specialized class requiring a general knowledge of the construction industry including 
plans, schematics, and contracts; specific knowledge of construction project management including 
documentation of work orders, scheduling changes, and verification of submittals; and familiarity and 
experience with specialized construction project scheduling software.  This job is distinguished from 
other technical and assistant classes by its responsibility to support and assist construction project 
planners, managers and administrators with their responsibility for coordinating, overseeing and 
directing the evolution of single and multiple large and small school construction projects occurring 
simultaneously through ensuring the integrity and accuracy of project planning and management 
systems that capture and report on data and documents related to project activities and deadlines. 
   
ESSENTIAL JOB FUNCTIONS 
 

• Identifies critical path method schedule for each project for the purpose of ensuring reasonable 
activity durations and sequences. 

• Examines/Reviews documents, materials, work orders, activity reports, drawings, specifications, 
contractor’s baseline cost loaded schedule or schedule of values to reflect the scope of work, 
deadlines, and milestones that need accurate tracking for multiple, concurrent projects. 

• Oversees quality control processes intended to ensure that contractors and other vendors 
schedule submittals conform to program master schedule, codes, and construction contracts. 

• Reviews documents such as schedules, work orders, delivery timelines, and change orders, to 
determine that all relevant materials and activities will conform to project requirements and 
approved schedule timelines. 

• Reviews, organizes, monitors status of Requests for Information (RFI’s), Requests for Proposals 
(RFP’S), and Change Orders to ensure timely responses, submittals, and processing from 
responsible parties (e.g., construction contractors, vendors, suppliers, etc.).  

• Types/enters data to scheduling system to support ongoing information needs and decision-
making processes of project managers. 
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• Revises and updates project schedules as needed to reflect design changes, labor or material 
shortages, backlogs, or other interruptions, collaborating with management and operations 
personnel to maintain accurate records of change decisions and timetables. 

• Record construction activity data and requisition data from superiors, vendors, suppliers, 
contractors, architects, and engineers, to ensure integrity of the information necessary to meet 
construction timeline demands.  

• Reviews and prepares periodic (monthly/weekly) reports regarding contractor progress, changes 
in priority sequencing, critical path issues, manpower usage, status of major milestones, 
projection, cost projections, and monthly progress of billing. 

• Reviews monthly updates and prepares reports regarding contractor progress, change in logic 
and durations, critical path issues, manpower usage, status of major milestones, projections, 
cost loading and earned values, and status of monthly progress billing.. 

• Supports assigned project managers and administrators for the purpose of assisting them in 
carryout their functional responsibilities for successful deliver of construction projects. 

• Operates a variety of software applications and office equipment and enters data to planning 
database to support ongoing information and decision-making process of project managers. 

OTHER JOB FUNCTIONS 

• Performs other related duties as assigned 

JOB REQUIREMENTS – MINIMUM QUALIFICATIONS 
 
Knowledge, Skills and Abilities 
 

KNOWLEDGE of facilities planning and scheduling processes; building construction practices and 
sequence of operations; methods, materials, procedures and policies involved in the completion of 
construction projects; terminology and techniques used in building plans and construction; and 
construction contract administration.  Required to perform basic math; read a variety of manuals; 
write documents following prescribed formats; analyze situations to define issues and draw 
conclusions.  Specific knowledge is required to perform satisfactorily the function of the job and 
includes: use of computer software and hardware to design and maintain construction schedules. 
 
SKILLS are required to perform multiple technical tasks with an occasional need to upgrade skills due 
to changing job conditions. Specific skills required to satisfactorily perform the functions of the job 
include speed and accuracy of data entry for recording, modifying and reporting schedule 
information (e.g. spreadsheet, word-processing, and data bases); adjusting priorities quickly to 
respond to new situations; learning and implementing database software for entering, storing, 
retrieving and reporting data..   

 
ABILITY to demonstrate proficiency in project management scheduling software (e.g. Microsoft 
Project, Primavera, E-Builder or similar); interpret and analyze technical materials such as 
construction contracts, drawings and specifications; analyze critical path and cost loading, resource 
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loading, global changes and filtering and report layouts; recognize critical elements of problems, 
determine solutions and make logical recommendations.  Flexibility is required to work with others 
under a wide variety of circumstances, analyze data using defined and similar processes; and 
operate equipment using various methods of operation.  Ability is also required to work with a 
diversity of individuals and/or groups; work with data of different types and/or purposes; and utilize 
a variety of job-related equipment in working with others; problems solving required to analyze 
issues, create plans of action, and reach solutions with data and with equipment is moderate.  

 
Responsibility 

Responsibilities include: working under standardized instructions and/or routines focusing primarily 
on results; and operating within a defined budget and/or financial guidelines.  There is a continual 
opportunity to positively affect the organization's services.     

 
Working Environment 

The usual and customary methods of performing the job’s functions requires the following physical 
demands: some lifting, carrying, pushing  and/or  pulling;  some  climbing  and  balancing;  some 
stooping, kneeling, crouching and/or crawling; significant reaching, handling, fingering and/or 
feeling.  Generally the job requires 70% sitting, 15% walking and 15% standing. Most of the time the 
job is performed in an office environment under minimal temperature variations, a generally hazard 
free environment, and in a clean atmosphere.  As required, the job is also performed at construction 
sites and incumbent will be subjected to ambient outside weather conditions and hazards found at 
building construction sites requiring use of safety hat, shoes, and other protective equipment as 
may be required at a site.   

 
EDUCATION 
Associate degree or higher in construction project management, project management, engineering, or 
business administration or equivalent.  Additional qualifying experience of the type described below can 
be substituted for the education requirement on the basis of one year of additional experience for each 
24 semester/45 quarter credits. 
 
EXPERIENCE 
Two years of experience in construction scheduling, preferably on large public works projects.   
 
REQUIRED TESTING 
Pre-employment testing and assessment to demonstrate minimum qualifications required for the 
position. 
 
LICENSES AND CERTIFICATES 
California Class C Driver’s License; record of driving history issued by the California DMV on its Form H-6 
less than 30 days prior to applying for the position. 
 
CONTINUING EDUCATION/TRAINING 
None Specified. 
 
CLEARANCES 
Fingerprint Clearances issued by the California Department of Justice and the Federal Bureau of 
Investigation (FBI); TB Clearance.  Pre-employment physical examination including negative drug screen. 
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CONSTRUCTION & FACILITY PROJECTS COORDINATOR 
 
OVERALL JOB PURPOSE STATEMENT 

Under the direction of an assigned manager, the job of Construction & Facility Projects Coordinator is 
done for the purpose of supporting the program directors, managers and staff in carrying out their 
functional responsibilities, and serving on behalf of the administrators; ensuring and maintaining 
efficiency of office operations and productivity of personnel; coordinating work schedules, meetings, 
planning and construction master calendars; documenting and communicating information, activities 
and actions; providing interpretations, comparisons and/or recommendations; providing confidentiality 
and system of access to information; directing correspondence for prompt action; determining 
appropriate action to achieve resolution; coordinating and directing inquiries to appropriate parties. 
 
DISTINGUISHING CHARACTERISTICS 

This job is a single position class in the Facilities Planning and Construction Department distinguished 
from similar jobs by the following characteristics: Positions in the secretarial/administrative/technical 
family provide progressively more responsible technical, secretarial, administrative support to district or 
program administrators and programs, in the collection, compiling, processing and reporting of program 
data and in the day-to-day organization and implementation of program functions and activities.  The 
class of Construction & Facility Projects Coordinator applies knowledge and understanding of the facility 
planning and construction process to perform a variety of responsible duties to coordinate the people 
and events of the program, the office and other activities in relieving multiple directors of administrative 
duties.  Supervision is general and the incumbent frequently initiates actions on behalf of the 
administrators in accordance with general directions, existing policy and standard facility planning and 
construction activities.  This class differs from the Administrative Assistant which performs a variety of 
complex secretarial and administrative duties to coordinate program, office and other activities that are 
the responsibility of an assigned district administrator. 
   
ESSENTIAL JOB FUNCTIONS 
 

• Performs a variety of technical duties (e.g. create, edit, integrate graphics, text, video; convert 
files between various formats; etc.) for the purpose of updating and maintaining the 
construction bond website and related web pages. 

• Coordinates input from bond program office staff to determine the proper artistic and visual 
layout for the construction bond web site and pages for the purpose of ensuring conformance to 
applicable District standards, maintaining a cohesive and quality appearance, effective design, 
and ease of access to web site information and links. 

• Compiles information from various sources (databases, construction deadlines, program 
assessments, funds, contract requirements) for the purpose of organizing information for report 
preparation or data entry. 

• Assists the Construction Projects Information Technician in maintaining and producing reports 
from the program’s critical path method project planning and construction database. 
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• Ensures distribution of information, materials, and documents as needed to prepare for 
meetings and negotiations between department managers and staff with architects, 
contractors, vendors regarding construction projects. 

• Assist department managers in coordinating all projects and updating staff and project 
calendars as needed to ensure timeliness of meetings and implementation of decisions.   

• Check reports, forms, correspondence, records and other data for the purpose of verifying their 
accuracy, completeness and compliance with established standards and making corrections as 
necessary. 

• Coordinates various program and office functions, activities, communication and documentation 
(e.g., meetings, presentation of materials, master schedules, appointments, calendars, etc.) for 
the purpose of maintaining efficiency of office operations and productivity of personnel, bond 
office functions, activities, communication and document management (e.g. meetings, 
presentation of materials, master schedules, appointments, calendars,  etc.) for the purpose of 
maintaining efficiency of office operations and productivity of personnel. 

• Designs/produces a variety of materials (e.g. reports, presentations, memoranda, letters, 
spreadsheets, records, forms, schedules, etc.) for the purpose of communicating information to 
the board of trustees, bond oversight committee, state, county and/or other agencies. 

• Maintains records and files for the purpose of preventing assessment of penalties, ensuring 
compliance with financial, legal and/or administrative requirements.  

• Prepares a variety of documents of varying levels of complexity (e.g. correspondence, agendas, 
minutes of meetings, executive summaries, board policy revisions, reports, memoranda, etc.) 
for the purpose of documenting and communicating bond program activities and actions to 
other staff, various outside agency representatives and/or community groups.  

• Oversees assigned bond program activities and department workload for the purpose of 
providing appropriate orientation, training and/or supervision to other personnel; coordinating 
activities, identifying potential additional resources and/or possible intervention required to 
ensure that departmental services are provided efficiently in accordance with bond program 
objectives. 

• Prepares/composes/disseminates a variety of documents (e.g. correspondence, agendas, 
minutes of meetings, lists, reports, memoranda, etc.) for the purpose of documenting and 
communicating bond program activities and actions. 

• Receives/screens/processes visitors, telephone calls and mail for the purpose of coordinating 
and directing inquiries to appropriate parties. 

• Responds to inquiries and/or concerns for the purpose of evaluating and determining the 
appropriate action/referral. 

• Support assigned bond program managers for the purpose of assisting them in carrying out their 
functional responsibilities and relieving them of administrative detail. 
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OTHER JOB FUNCTIONS 

• Performs other related duties as assigned 

JOB REQUIREMENTS – MINIMUM QUALIFICATIONS 
 
Knowledge, Skills and Abilities 
 

KNOWLEDGE is required to perform basic math including calculation of fractions, percents and/or 
ratios; read technical information, compose a variety of documents and/or facilitate group 
discussions; and solve practical problems.  Specific knowledge required to satisfactorily perform the 
functions of the job includes: concepts of grammar and punctuation; construction terminology and 
scheduling; accounting/bookkeeping principles; office productivity software including spreadsheets, 
word processing, presentation, project management, and web system. 

 
SKILLS are required to perform multiple non-technical tasks with a need to occasionally upgrade 
skills in order to meet changing job conditions.  Specific skills required to satisfactorily perform the 
functions of the job include: operating standard office equipment including computer applications 
software such as word processing, spreadsheets, presentations, project management and web 
design; preparing and maintaining accurate records; maintaining schedules for a team engaged in 
multiple major and complex facility construction projects; using a variety of pertinent software 
applications; planning and managing projects. 

 
ABILITY is required to schedule a significant number of activities and interrelated calendars; 
routinely gather, collate and/or classify data; and use basic, job-related equipment.  Flexibility is 
required to work with others under a variety of circumstances; analyze data utilizing defined, but 
different processes; and operate equipment using standards methods of operation.  Ability is also 
required to work with a significant diversity of individuals and/or groups; work with data of different 
types and/or purposes; and utilize job-related equipment.  In working with others, problem solving 
is required to analyze issues and create plans of action and reach solutions; with data it is moderate; 
and with equipment it is limited.  Specific abilities required to satisfactorily perform the functions of 
the job include: adapting to changing work priorities; communicating with diverse groups; 
maintaining confidentiality and working with discretion; meeting deadlines and schedules; working 
as part of a team; maintaining good public relations; learning, interpreting and applying rules, 
regulations and policies; performing basic first aid; working with constant interruptions; and type at 
55 words net per minute from clear copy. 

 
Responsibility 

Responsibilities include: working under limited supervision focusing primarily on results; directing 
other persons within a small work unit; and monitoring the use of funds.  Utilization of resources 
from other work units is often required to perform the job’s functions.  There is a continual 
opportunity to impact the organization’s services.     

 
Working Environment 

The usual and customary methods of performing the job’s functions requires the following physical 
demands: some lifting, carrying, pushing  and/or  pulling;  some  climbing  and  balancing;  some 
stooping, kneeling, crouching and/or crawling; significant reaching, handling, fingering and/or 
feeling.  Generally the job requires 70% sitting, 15% walking and 15% standing. Most of the time the 
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job is performed in an office environment under minimal temperature variations, a generally hazard 
free environment, and in a clean atmosphere.  As required, the job is also performed at construction 
sites and incumbent will be subjected to ambient outside weather conditions and hazards found at 
building construction sites requiring use of safety hat, shoes, and other protective equipment as 
may be required at a site. 

 
EDUCATION 
High School Diploma or equivalent supplemented by college courses in secretarial science, construction 
management, or related field. 
 
EXPERIENCE 
Three years of increasingly responsible secretarial, administrative and or technical experience involving 
frequent contact with the public and at least one year of the experience must have been in a 
construction/trades/maintenance setting 
 
REQUIRED TESTING 
Pre-employment testing and assessment to demonstrate minimum qualifications required for the 
position.  
 
LICENSES AND CERTIFICATES 
California Class C Driver’s License; record of driving history issued by the California DMV on its Form H-6 
less than 30 days prior to applying for the position. 
 
CONTINUING EDUCATION/TRAINING   
None specified 
 
CLEARANCES   
Fingerprint Clearances issued by the California Department of Justice and the Federal Bureau of 
Investigation (FBI); TB Clearance.  Pre-employment physical examination including negative drug screen. 
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FACILITIES PLANNING ANALYST 
 
OVERALL JOB PURPOSE STATEMENT/S: 

Under the direction of an assigned manager  Director of Planning Services, the job of Facilities Planning 
Analyst is done for the purpose/s of coordinating construction contracting and financing and planning of 
school construction and renovation projects, administering community facility districts, negotiating with 
public agencies on requests for easements, providing financing recommendations for the development 
of contracts for professional services, establishing and maintaining a system to administer maintain, and 
account for all bond program funds, including General Obligation bonds, Community Facilities Districts, 
statutory school fees and state school building program and developing contracts for professional 
services. 
 

DISTINGUISHING CHARACTERISTICS: 

This job is distinguished from similar jobs by the following characteristics: The Facilities Planning Analyst 
is an advance-level and highly technical specialized classification responsible for analysis and decision-
making in a variety complex and significant aspects of such district-wide programs as facility financing, 
construction and contracting, project planning and scheduling, and real estate.  The scope of 
assignments includes managing, analyzing, coordinating and assessing information from source and 
secondary documents, including statutes, policies, rules, regulations, program guidelines and contract 
terms and conditions, and the development and application of financial accounting and forecasting 
principles, systems and techniques to the management of facilities and technology systems and 
projects. Positions in this classification attend meetings for the purpose of negotiating agreements and 
making decisions on behalf of the district when appropriate.  
 

ESSENTIAL JOB FUNCTIONS: 

• Develop and monitor construction contracts, agreements and related project documents (e.g. 
new facilities, remodel projects, relocatable classrooms) for the purpose of maintaining the 
integrity of the contract and ensuring the availability of appropriate funds.providing 
recommendations to Director of Planning Services and Assistant Superintendent/Business 
Services with alternatives to assist them in decision-making regarding contract requirements, 
terms and conditions, and application of funds. 

• Prepare/analyze/monitor contract finances, terms and conditions for the purpose of informing 
and recommending to assigned managers other members of construction team of  the financial 
and/or regulatory legal implications for consideration and action during the project decision-
making process. 

• Prepare funding applications in collaboration with project team (e.g. District administrators, 
department staff, legal counsel, architect, engineer, contractor, etc.) for the purpose of ensuring 
that new construction and renovation  modernization projects are completed in accordance 
with established schedules and approved project budgets. 

• Collaborate with property owners, developers, municipalities, utility companies and district 
consultants on real estate transactions for the purpose of finalizing purchase agreements, 
easements, deeds, title insurance and other documents. 

• Collaborate with assigned managers, department other staff and consultants to negotiate 
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contract terms and conditions with consultants for the purpose of developing, coordinating, and 
finalizing agreements for submittal for Board action. 

• Collaborate with the program directors Mello-Roos program administrator and project  
consultants with the management of in managing Community Facility Districts for the purpose 
of processing annexations of property to existing Community Facility Districts, forming new 
districts, analyzing and interpreting agreements and enabling terms and conditions, establishing 
accounts, collecting assessments, developing financial reports; and maintaining official files and 
records. 

• Develop, implement, and maintain financial and information accounting and modeling systems 
to manage multiple projects and funding sources, including analyzing enrollment projections for 
determining implications for district facilities and technology requirements. 

• Monitor/reconcile contract expenditures against approved contract and established funding for 
the purpose of verifying accuracy of payment requests, ensuring availability of funding for 
potential project costs and/or charges. 

• Assists/Oorients/trains assigned staff for the purpose of ensuring their ability to carry out their 
assigned functions and duties 

• Prepares a wide variety of written materials (e.g. Notices of Exemption, Notices of 
Determination, board agenda items financial reports) for the purpose of providing 
documentation for reference to others, initiating/recommending specific actions, providing 
recordation of project details for future reference, and/or addressing regulatory requirements.  

• Research/develop/implement and maintain manual and automated systems for the purpose of 
maintaining complex, technical and financial records and accounts and for reporting information 
on activities and costs associated with all bond program fundssuch financing sources as North 
City West School Facilities Financing Authority, State of California Office of Public School 
Construction, Community Facility Districts. 

• Review/Rresearch/analyze laws, regulations, legislation and policies for the purpose of assessing 
their potential impact on assigned program areas. 

• Maintain a variety of files and records for the purpose of providing historical information for 
future reference, audit, and/or adherence to District and regulatory requirements. 

OTHER JOB FUNCTIONS: 

• Assist the Director of Planning Services as assigned for the purpose of selecting and training staff 
to support assigned programs and for researching alternatives for organizing and designing 
facilities planning programs. 

• Performs other related duties as assigned.  
 

ESSENTIAL JOB REQUIREMENTS – MINIMUM QUALIFICATIONS 

Skills, Knowledge and Abilities 

KNOWLEDGE is required to perform advanced math; review and interpret highly technical 
information, write technical materials and/or speak persuasively to implement desired actions; and 
analyze situations to define issues and draw conclusions. Specific  knowledge  required  to  
satisfactorily  perform  the functions  of  the  job  includes:  principles and practices used in school 
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construction contracting and financing, real estate transactions, insurance, accounting and 
contracting with independent consultants; state codes and regulations and district policies related 
to school construction contracting, real estate transaction, insurance, contracting with independent 
consultants; methods and terminology used in contracting, real estate transactions, insurance and 
accounting; accounting and reporting on facility financing; budgeting and financial reporting; 
establish procedures and guidelines for gathering data to complete complex reports; modern office 
organization systems, practices, procedures, and equipment; district organization, operations, 
policies and objectives; correct English usage, grammar, spelling, punctuation and vocabulary.  
  
SKILLS are required to perform multiple technical tasks with a need to periodically upgrade skills in 
order to meet changing job conditions.  Specific skills required to satisfactorily perform the functions 
of the job include: interpreting public codes and policies; preparing formal documents of a financial 
and legal nature; planning and administering activities; problem solving; oral and written 
communications; operating standard office equipment including using pertinent software 
applications; performing  accounting  procedures;  analyzing  information  from varied sources, and 
preparing and maintaining accurate records; applying tact, patience and courtesy during interactions 
with a wide range of different people from various organizations as well as the public. 
 
ABILITY is required to schedule a significant number of activities; routinely gather, collate, and/or 
classify data; and use basic job related equipment.  Flexibility is required to work with others under 
a wide variety of circumstances; analyze data utilizing various processes, some of which may be 
undefined; and operate equipment using standard methods of operation.  Ability is also required to 
work with a significant diversity of individuals and/or groups; work with data of different types 
and/or purposes; and utilize job related reference materials.  In working with others, problem 
solving is required to analyze issues, create plans of action and reach solutions; with data it is 
significant; and with equipment it is limited.  Specific abilities required to satisfactorily perform the 
functions of the job include: analyzing information to reach decisions, adapting to changing work 
priorities; communicating both orally and in writing with individuals and groups with diverse 
backgrounds and agendas; maintaining confidentiality; meeting deadlines and schedules;  setting 
priorities; collaborating with individuals with varied technical background as part of a larger team, 
working in both indoor and outdoor environments, and working with detailed information/data. 
preparing and monitoring construction contracts and agreements; preparing  specifications, 
procedures manuals, accounting and financial tracking systems correspondence and other written 
material; scheduling construction activities; conferring with architects, school and district 
administrators, contractors, government agencies and others; planning, organizing and maintaining 
complex technical record keeping, accounting and reporting systems for various district facility 
financing sources; preparing, organizing and conducting research and compiling data to complete 
complex reports; analyzing laws and regulations and recommending to managers revisions in 
policies; scheduling, organizing, and managing facility planning systems; understanding and using 
complex software programs; reading, interpreting, applying and explaining rules, regulations, 
policies, procedures, agreements, contracts and insurance policies; analyzing situations accurately 
and adopt an effective course of action; reading, understanding interpreting and applying 
agreements, contracts and insurance policies; working independently with little direction; planning 
and organize work, including the work of a small clerical staff; meeting schedules and time lines;  
establishing and maintaining cooperative and effective working relationships with others; 
maintaining records and preparing reports; operating a computer terminal, including spreadsheets, 
accounting programs, and databases.   
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Responsibility 

Responsibilities include working under limited supervision; directing other persons within a small 
work unit; and monitoring the use of funds.  Utilization of resources from other work units is often 
required to perform the job’s functions.  There is a continual opportunity to impact the 
Organization’s services. 

 
Working Environment 

The usual and customary methods of performing the job’s functions requires the following physical 
demands: some lifting, carrying, pushing  and/or  pulling;  some  climbing  and  balancing;  some 
stooping, kneeling, crouching and/or crawling; significant reaching, handling, fingering and/or 
feeling.  Generally the job requires 80% sitting, 10% walking and 10% standing. Most of the time the 
job is performed in an office environment under minimal temperature variations, a generally hazard 
free environment, and in a clean atmosphere.  As required, the job is also performed at construction 
sites and incumbent will be subjected to ambient outside weather conditions and hazards found at 
building construction sites requiring use of safety hat, shoes, and other protective equipment as 
may be required at a site. 

Knowledge of: 

• Principles and practices used in school construction contracting and financing, real estate 
transactions, insurance, accounting and contracting with independent consultants.  

• State codes and regulations and district policies related to school construction contracting, real 
estate transaction, insurance, contracting with independent consultants.  

• Methods and terminology used in contracting, real estate transactions, insurance and accounting.  

• Accounting and reporting on facility financing.   

• Budgeting and financial reporting.  

• Establishing procedures and guidelines for gathering data to complete complex reports.  

• Office organization systems.  

• District organization, operations, policies and objectives.  

• Interpersonal skills using tact, patience and courtesy.  

• Correct English usage, grammar, spelling, punctuation and vocabulary.  

• Oral and written communication skills.  

• Modern office practices, procedures and equipment.  

• Operation of computer terminal   

Ability to:  

• Prepare and monitor construction contracts and agreements.  

• Prepare specifications, procedures manuals, accounting and financial tracking systems 
correspondence and other written material.  

• Schedule construction activities.  
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• Confer with architect(s), school and district administrators, contractors, government agencies and 
others. 

• Plan, organize and maintain complex technical record keeping, accounting and reporting for 
various district facility financing sources (NCW, Mello-Roos, Proposition 39 General Obligation 
Bond, etc.)  

• Prepare, organize and conduct research and compile data to complete complex reports. 

• Analyze laws and regulations and recommend revisions in policies.  

• Plan, organize and manage facility planning systems.  

• Understand and use complex software programs.  

• Read, interpret, apply and explain rules, regulations, policies, procedures, agreements, contracts 
and insurance policies.  

• Analyze situations accurately and adopt an effective course of action.  

• Read, understand and interpret agreements, contracts and insurance policies.  

• Work independently with little direction.  

• Plan and organize work, including the work of a small clerical staff.  

• Meet schedules and time lines.  

• Establish and maintain cooperative and effecting working relationships with others. 

• Maintain records and prepare reports.  

• Operate a computer terminal.   

 
EDUCATION:  
Bachelors degree from a recognized college with a major in business, public administration, urban 
planning, real estate, architecture, finance, accounting, or closely related field.  Additional qualifying 
experience may be substituted for the required education on the basis of 30 semester or 45 quarter 
units of education for each additional year of experience. 

 
EXPERIENCE: 
ThreeTwo years of professional experience, preferably in a California public school district, requiring the 
analysis, research and review of financial, administrative and financialfacility planning support systems 
that includeing experience in urban planning, real estate finance, construction project management, or 
architectural planning, and experience in establishing and maintaining automated financial and 
management information and reporting systems. 
 
REQUIRED TESTING: 
Pre-employment testing and assessment to demonstrate minimum qualifications required for the 
position. 
 
LICENSES AND CERTIFICATES 
California Class C Driver’s License; record of driving history issued by the California DMV on its Form H-6 
less than 30 days prior to applying for the position. 
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CONTINUING EDUCATION/TRAINING   
None specified 
 
CLEARANCES   
Fingerprint Clearances issued by the California Department of Justice and the Federal Bureau of 
Investigation (FBI); TB Clearance.  Pre-employment physical examination including negative drug screen. 
 
GENERAL WORKING CONDITIONS:   
Typical office environment. 
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CONSTRUCTION CONTRACTS ANALYST 
 

OVERALL JOB PURPOSE STATEMENT 

Under the direction of an assigned manager and in coordination with the Director of Purchasing and 
Risk Management, The job of  the Construction Contract Analyst, under the direction of the Director of 
Planning Services, oversees the procurementfinancial aspects of construction and construction-related 
contracts, ; plans, organizes, and directs the activities of procurement and contracting for school 
construction, architectural and engineering professional services, and labor compliance relating to 
acquisition and construction of facilities; provides assistance in the administration of facility financing, 
directs actions necessary for providing variances, easements and encroachment permits, prepares and 
evaluates contracts for professional services relating to construction and facilities, participates in the 
negotiation of contract amendments and change orders; and as directed provides assistance in the 
administration of facility financing. 
 

DISTINGUISHING CHARACTERISTICS 

This job is distinguished from similar jobs by the following characteristics:  Positions in the fiscal series 
ensure proper processing of accounting and budgeting data and provide necessary financial information 
to management.  They provide for timely delivery of checks, payroll, billing invoices and other 
accounting-related records, reports and materials and provide audit trails and assist in resolving 
accounting-related issues and disputes.  The Construction Contract Analyst is a journey-level an 
advanced-level and highly technical specialized classification responsible for a variety of complex and 
significant aspects of district-wide programs as facility, construction and contracting, project planning 
and scheduling, real estate transactions.  The scope of assignments includes monitoring, analyzing, 
coordinating information from source and secondary documents, including statutes, policies, rules, 
regulations, and contract terms and conditions, and the development and application of financial 
accounting and forecasting principles, and projects.  Positions in this classification attend various 
meetings for the purpose of negotiating agreements, providing financial analyses, and making 
recommendations on behalf of the district as appropriate.  The scope of assignments for this position 
frequently requires providing recommendations and coordinating activities with upper level 
administrators. 
 

ESSENTIAL JOB FUNCTIONS 

• Plans, organizes directs and coordinates strategic implementation of planning and acquisition efforts 
for facilities contracts administration, labor compliance, and professional service contracts 
associated with existing facilities modernization and new construction. 

• Researches new products, contractors, suppliers, equipment and regulations for the purpose of 
identifying those which will enhance efficiency, effectiveness and/or safety of various operations 
inside and outside the classroom and for ensuring conformity to regulations and budgetary 
guidelines. 

• Develops and recommends policies and procedures for contracting for shared risk management 
between the District and performing contractors. 

• Directs the monitoring and investigation of claims and labor practices of contractors involved in 
District construction projects with oversight by the Director of Purchasing and Risk Management. 
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• Develops specific implementation plans to achieve strategic and operational goals associated with 
contracting and procurement methods in support of public school construction and renovation 
projects. 

• Directs the facilities contractor pre-qualification process in coordination with the Director of 
Purchasing and Risk Management. 

• Represents the District in meetings with outside legal counsel, project managers, and contractors in 
coordination with the Director of Purchasing and Risk Management. 

• Acts as hearing officer while conducting and rendering decisions regarding the procurement and 
enforcement of facilities contracts, including bid protest, bid appeals, and subcontractor 
substitution. 

• Analyzes agreements and enabling terms and conditions for the purpose of providing direction, 
making recommendations and/or implementing modifications to construction contracts. 

• Assists the Director of Planning Services  project directors as assigned for the purpose of selecting, 
orienting and training staff to provide the technical support (e.g. contract format, technical 
correctness, procedures, etc.) for their assigned program responsibilities as well as researching 
effective alternatives for the delivery of the services of the bond program Planning Department. 

• Collaborates with property owners, developers, municipalities, utility companies and district 
consultants on real estate related matters for the purpose of finalizing purchase agreements, 
easements, deeds, title insurance and other similar documents required in the scope of a project. 

• Develops/monitors construction contracts, agreements and related project documents (e.g. new 
facilities, Coastal Commission, EIR reports, Notices of Exemption, remodel projects, relocatable 
classrooms, etc.) for the purpose of providing recommendations to the program directors Director 
and Assistant Superintendent of Business with alternatives to assist them in decision-making 
regarding contract requirements, terms and conditions and application of funds. 

• Maintains a variety of files and records for the purpose of providing historical information for future 
reference, audit and/or adhering to District and regulatory requirements. 

• Monitors contract expenditures against approved contract and established funding for the purpose 
of verifying accuracy of payment requests, evaluating financial feasibility of potential changes to 
project, etc. 

• Monitors contract finances, terms and conditions for the purpose of informing other members of 
construction team of financial and/or legal ramifications for consideration in the decision-making 
process. 

• Participates in the negotiation of contract terms and conditions in collaboration with other staff and 
consultants for the purpose of developing, coordinating and finalizing agreements for submission for 
board action. 

• Participates with other staff and contract consultants (administrators, department staff, legal 
counsel, architect, engineer, etc.) in the preparation of funding applications, development of 
coop/joint use agreements, administration of Mello-Roos districts, and/or monitoring of 
construction contract performance for the purpose of ensuring that new construction and 
renovations of District facilities are completed in accordance the established schedules and within 
budget. 

ITEM 21

Board Agenda Packet, 01-17-13
125 of 218



 CLASSIFIED   4216.3-69.6  

San Dieguito Union High School District  Page 3 of 4    
Policy Adopted:  July 1, 2001 
Policy Revised:  January 18, 2013 

• Prepares a wide variety of written materials, some of significant complexity (e.g. bid packages, 
contract documents, Environmental Impact Reports, notices of exemption, stop notices, board 
agenda items, change orders, financial reports, recommendation for action, etc.) for the purpose of 
providing documentation for reference to others for follow-up, initiating specific actions such as the 
bid process, providing historical records of projects for future reference, and/or addressing 
regulatory requirements. 

• Researches laws, regulations, legislation and policies for the purpose of assessing their potential 
impact on assigned program areas, recommending appropriate revisions to District policies, and 
procedures and for assisting other staff in coordinating the updating and maintenance of 
appropriate policies and regulations to enhance efficiency and minimize procurement-related 
litigation. 
 

OTHER JOB FUNCTIONS: 

• Assists other office personnel for the purpose of supporting them in the completion of their work 
assignments. 

• Performs other related duties as assigned for the purposes of accomplishing work unit tasks, 
projects, priorities. 
 

JOB REQUIREMENTS – MINIMUM QUALIFICATIONS 

Knowledge, Skills and Abilities 
KNOWLEDGE is required to perform advanced math; review and interpret highly technical 
information, write technical materials and/or speak persuasively to implement desired actions; and 
analyze situations to define issues and draw conclusions.  Specific knowledge required to 
satisfactorily perform the functions of the job includes: principals of accounting/bookkeeping 
including fund accounting, construction contracting, and standard office software applications. 
 
SKILLS are required to perform multiple technical tasks with a need to periodically upgrade skills in 
order to meet changing job conditions.  Specific skills required to satisfactorily perform the 
functions of the job include: interpreting public codes and policies, preparing formal documents of 
a financial and legal nature, planning and administering activities, problem solving, oral and written 
communications, operating standard office equipment including using pertinent software 
applications; performing accounting procedures; analyzing information from varied sources, and 
preparing and maintaining accurate records. 
 
ABILITY is required to schedule a significant number of activities; routinely gather, collate, and/or 
classify data; and use basic job related equipment.  Flexibility is required to work with others under 
a wide variety of circumstances; analyze data utilizing various processes some of which may be 
undefined; and operate equipment using standard methods of operation.  Ability is also required to 
work with a significant diversity of individuals and/or groups; work with data of different types 
and/or purposes; and utilize job related reference materials.  In working with others, problem 
solving is required to analyze issues, create plans of action and reach solutions; with data it is 
significant; and with equipment it is limited.  Specific abilities required to satisfactorily perform the 
functions of the job include: analyzing information to reach decisions, adapting to changing work 
priorities; communicating both orally and in writing with individuals and groups with diverse 
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backgrounds and agendas; maintaining confidentiality; meeting deadlines and schedules; setting 
priorities; collaborating with individuals with varied technical background as part of a larger team, 
working in both indoor and outdoor environments, and working with detailed information/data.  
 

Responsibility 
Responsibilities include working under limited supervision; directing other persons within a small 
work unit; and monitoring the use of funds.  Utilization of resources from other work units is often 
required to perform the job’s functions.  There is a continual opportunity to impact the 
Organization’s services. 

 
Working Environment 

The usual and customary methods of performing the job’s functions requires the following physical 
demands: some lifting, carrying, pushing  and/or  pulling;  some  climbing  and  balancing;  some 
stooping, kneeling, crouching and/or crawling; significant reaching, handling, fingering and/or 
feeling.  Generally the job requires 70% sitting, 15% walking and 15% standing. Most of the time 
the job is performed in an office environment under minimal temperature variations, a generally 
hazard free environment, and in a clean atmosphere.  As required, the job is also performed at 
construction sites and incumbent will be subjected to ambient outside weather conditions and 
hazards found at building construction sites requiring use of safety hat, shoes, and other protective 
equipment as may be required at a site. 

 
EDUCATION 
Bachelor’s degree from a recognized college with a major in construction or project management, 
business administration, public administration, urban planning, or closely related field.  Additional 
qualifying experience may be substituted for the education on the basis of 30 semester or 45 quarter 
units of education for each additional year of qualifying experience. 
 
EXPERIENCE 
Three years of increasingly responsible experience and training in contracting, procurement and 
purchasing in support of large public works or school construction and building renovation projects. 
 
REQUIRED TESTING 
Pre-employment testing and assessment to demonstrate minimum qualifications required for the 
position. 
 
LICENSES AND CERTIFICATES 
California Class C Driver’s License; record of driving history issued by the California DMV on its Form H-
6 less than 30 days prior to applying for the position. 
 
CONTINUING EDUCATION/TRAINING   
None specified 
 
CLEARANCES   
Fingerprint Clearances issued by the California Department of Justice and the Federal Bureau of 
Investigation (FBI); TB Clearance; Pre-employment physical examination including a negative drug 
screen. 
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San Dieguito Union High School District 
 

INFORMATION REGARDING BOARD AGENDA ITEM 
 

 
TO:     BOARD OF TRUSTEES 
    
DATE OF REPORT:  January 9, 2013  
 
BOARD MEETING DATE: January 17, 2013  
 
PREPARED BY:   Eric Dill, Associate Superintendent, Business 
 
SUBMITTED BY:   Ken Noah, Superintendent  
 
SUBJECT:    APPROVAL OF MEMORANDUM OF  

UNDERSTANDING WITH THE SAN DIEGO 
COUNTY OFFICE OF EDUCATION FOR 
INCLUSION IN THE PROCUREMENT, 
CONFIGURATION AND IMPLEMENTATION 
OF A COUNTYWIDE ENTERPRISE 
RESOURCE PLANNING SOLUTION 

   
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

 
EXECUTIVE SUMMARY 

 
The San Diego County Office of Education (SDCOE) currently provides various non-
integrated software systems to 56 school districts, community colleges, and charter 
schools in San Diego County.  These systems include payroll, personnel, financial, 
budgeting, purchasing and inventory.  Some of these legacy systems are over 30 years 
old, are becoming very costly to maintain, and need to be replaced.  In January 2011, 
SDCOE began the Modernization, Improvement, and Transformation Initiative (MITI) to 
develop requirements for a request for proposal (RFP) to replace the aging systems.  
After a lengthy process, SDCOE is in contract negotiations with CherryRoad 
Technologies and Oracle which provide integrated systems that will allow for more 
efficient and effective use of financial and employee data.  Implementation will begin 
following successful negotiations and planning with each participating district.  Once the 
implementation is complete, the SDCOE’s existing legacy systems will be retired. 
 
The SDCOE will fund at least 50% of the cost to procure, configure, and implement the 
new Enterprise Resource Planning solution. The County Superintendent is requesting a 
commitment in the form of a Memorandum of Understanding from participating districts 
and community colleges so that the contract for the ERP solution is scaled 
appropriately.  SDCOE is requesting that participating districts contribute proportionately 
toward the remaining implementation costs.  
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The District currently contracts with SDCOE for Payroll, Finance and other peripheral 
systems. The District contracts with Digital Schools of California for Human Resources 
& budgeting software that would be discontinued once the SDCOE system is 
implemented.  The estimated one-time implementation costs for the District, based on 
existing countywide participation in county systems, is $1,021,700 or approximately 
$85/ADA. This is for the procurement, configuration, and implementation only and is in 
addition to the annual support and maintenance fee charged by the SDCOE.  The 
District’s share of the one-time costs would be incurred in the 2014-15 fiscal year. 
 
The SDCOE recognizes the current constraints on district budgets may preclude a 
district’s ability to pay their pro-rata share without financing options. To that end, the 
SDCOE is willing to provide financing options for district participation (each district 
bearing its’ own debt service cost) such as a consortium or joint powers arrangement. 
The district will need to notify the SDCOE by October 1, 2013 if the district needs 
financing assistance.  
 
RECOMMENDATION: 
 
It is recommended that the Board approve entering into a Memorandum of 
Understanding with the San Diego County Office of Education for inclusion in the 
procurement, configuration and implementation of a countywide Enterprise Resource 
Planning solution and authorize Ken Noah, Eric Dill, or Christina Bennett to execute the 
memorandum of understanding. 
 
FUNDING SOURCE:   
General Fund 03-00 
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San Dieguito Union High School District 

 
INFORMATION REGARDING BOARD AGENDA ITEM 

 
TO:     BOARD OF TRUSTEES 
    
DATE OF REPORT:  December 20, 2012  
 
BOARD MEETING DATE: January 17, 2013 
 
PREPARED BY: Delores Perley, Director of Finance  

Eric R. Dill, Assoc. Supt., Business Serv.  
        

SUBMITTED BY:   Ken Noah 
     Superintendent 
 
SUBJECT: ACCEPTANCE OF THE 2011-12 ANNUAL 

AUDIT REPORT   
 
 

EXECUTIVE SUMMARY 
 
The District entered into an agreement for the annual audit of all funds with Wilkinson, 
Hadley, King, & Co. LLP – Certified Public Accountants.  The audit has been completed 
in accordance with state law.  Wilkinson, Hadley, King, & Co. LLP now present the audit 
report for your review and acceptance.  Copies have been forwarded to the County 
Superintendent and the California Department of Education within the time frame 
required by law. 
 
Findings and recommendations are noted on pages 68 through 70 of the audit report.  
The report does not contain any negative findings or identify any material weaknesses 
in the District’s internal controls.  
 
You will note on page 70 that all recommendations from the 2010-11 audit were 
implemented to the auditors’ satisfaction. 
 
RECOMMENDATION: 
 
It is recommended that the Board accept the 2011-12 annual audit of the San Dieguito 
Union High School District, as prepared by Wilkinson, Hadley, King, & Co. LLP, as 
shown in the attached supplement. 
 
FUNDING SOURCE:   
 
Not applicable. 
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San Dieguito Union High School District 
 

INFORMATION REGARDING BOARD AGENDA ITEM 
 

 
TO:     BOARD OF TRUSTEES 
    
DATE OF REPORT:  December 20, 2012 
 
BOARD MEETING DATE: January 17, 2013 
 
PREPARED BY:   Rick Ayala,  
     Director, Pupil Services 
 
SUBMITTED BY:   Ken Noah, Superintendent 
 
SUBJECT: BOARD POLICY REVISION 

PROPOSAL #5131, (BP) “CONDUCT” 
  

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 
 

EXECUTIVE SUMMARY 
 
These revisions address student conduct as well as Seth’s Law (AB-9), which 
mandates that public school districts adopt a policy to prohibit discrimination, 
harassment, intimidation and bullying based on actual or perceived 
characteristics. Reviewed by Stutz, Artiano, Shinoff & Holtz (District attorneys), a 
recommendation was made to include language in District Board Policy No. 5131 
as an example of “prohibited conduct”.  
 
RECOMMENDATION: 
 
These policies are being presented for a first read and will be resubmitted for 
board action on February 7, 2013.   
 
FUNDING SOURCE:   
 
Not applicable.  
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CONDUCT 
 
The Board of Trustees believes that all students have the right to be educated in a positive learning 
environment free from disruptions.  To maintain such an environment, students, parents/guardians, 
staff and the Board all must understand and fulfill their responsibilities related to student conduct. 
 

STUDENT RESPONSIBILITIES 

The Board believes that it is important for students to understand that they have a choice to make 
regarding their actions and that appropriate conduct benefits both themselves and others.  Students are 
encouraged to freely express their individuality as long as this expression does not infringe upon the 
rights of others or interfere with the instructional program.  Behavior is considered appropriate when 
students are diligent in study, neat and clean, careful with school property, respectful towards their 
teachers, and courteous to other students, staff and volunteers.  Students are expected to be punctual 
and regular in attendance and to remain on school premises in accordance with school rules.  They are 
further expected to refrain from profane, vulgar or abusive language. 
 
Students shall receive regular instruction in district and school rules and regulations related to conduct.  
Students who violate these rules and regulations may be subject to discipline, suspension, exclusion, 
expulsion or transfer to alternative programs. 
 
Students who violate district or school rules and regulations may be subject to discipline including, but 
not limited to, suspension, expulsion, transfer to alternative programs, or denial of the privilege of 
participation in extracurricular or co-curricular activities in accordance with Board policy and 
administrative regulation. The Superintendent or designee shall notify local law enforcement as 
appropriate.  
 

PARENT/GUARDIAN RESPONSIBILITIES 

Parents/guardians are expected to comply with laws governing the conduct and education of their 
student's and to cooperate with school authorities regarding their student's behavior. 
 
California law holds parents/guardians liable for any willful student misconduct which results in the 
death or injury of any student or persons employed by or volunteering for the district. 
Parents/guardians are also liable for any defacement, injury or loss of property belonging to the district 
or to a school employee. 
 
The Superintendent or designee shall ensure that parents/guardians are annually informed of their 
liability for death, personal injury or district property damage resulting from willful student misconduct. 
 
Parents/guardians shall also be informed that the district will not be responsible for damage caused by 
any student to any item of personal property which another student brings to school. 
 

DISTRICT RESPONSIBILITIES 

The Board is responsible for prescribing behavioral and disciplinary guidelines for students.  The Board 
shall give certificated staff all reasonable support with respect to student conduct and discipline. 
 
The Superintendent or designee shall establish procedures necessary to enforce the Board's conduct 
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and discipline policies and shall notify parents/guardians of the availability of these policies and 
procedures at the beginning of each school year. 
 
The Superintendent or designee shall ensure that each school site develops standards of conduct and 
discipline consistent with district policies and administrative regulations. Students and 
parents/guardians shall be notified of district and school rules related to conduct.  
 
The school principal shall establish and enforce school rules that conform with district procedures and 
that foster safety and good citizenship.  He/she shall ensure that students are informed of these rules 
when they enroll and at the beginning of each school year. 
 
Teachers shall establish and enforce classroom rules that facilitate safety and effective learning.  They 
shall cooperate with other certificated staff in enforcing general school rules and helping students to 
understand the benefits of choosing behaviors that show respect for other people and property. 
 
Prohibited student conduct includes, but is not limited to:  

1. Conduct that endangers students, staff, or others  

2. Conduct that disrupts the orderly classroom or school environment   

3. Discrimination, harassment, intimidation, and bullying based on actual or perceived 
characteristics of disability, gender, gender identity, gender expression, nationality, race or 
ethnicity, religion, sexual orientation, association with a person or group with one or more of 
these actual or perceived characteristics, or any other characteristic that is contained in the 
definition of hate crimes. 

3.4. Harassment or bullying of students or staff, including, but not limited to, cyberbullying, 
intimidation, hazing or initiation activity, extortion, or any other verbal, written, or physical 
conduct that causes or threatens to cause violence, bodily harm, or substantial disruption, in 
accordance with the section entitled "Bullying/Cyberbullying" below:  

Cyberbullying includes the transmission of communications, posting of harassing 
messages, direct threats, or other harmful texts, sounds, or images on the Internet, 
social networking sites, or other digital technologies using a telephone, computer, or 
any wireless communication device. Cyberbullying also includes breaking into another 
person's electronic account and assuming that person's identity in order to damage 
that person's reputation.  

4.5.  Damage to or theft of property belonging to students, staff, or the district  

5.6.  Possession or use of a laser pointer, unless used for a valid instructional or other school-related 
purpose, including employment (Penal Code 417.27)  

6.7.  Use of profane, vulgar, or abusive language  

7.8.  Plagiarism or dishonesty on school work or tests  

8.9.  Inappropriate attire  

9.10.  Tardiness or unexcused absence from school  

10.11. Failure to remain on school premises in accordance with school rules  

11.12. Possession, use, or being under the influence of tobacco, alcohol, or other prohibited   drugs  
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Students may possess or use on school campus personal electronic signaling devices including, but not 
limited to, pagers and cellular/digital telephones, as well as other mobile communications devices 
including, but not limited to, digital media players, personal digital assistants (PDAs), compact disc 
players, portable game consoles, cameras, digital scanners, and laptop computers, provided that such 
devices do not disrupt the educational program or school activity and are not used for illegal or 
unethical activities such as cheating on assignments or tests.  

If a disruption occurs or a student uses any mobile communications device for improper activities, a 
school employee shall direct the student to turn off the device and/or shall confiscate it. If the school 
employee finds it necessary to confiscate the device, he/she shall return it at the end of the class period 
or school day.  

In accordance with BP/AR 5145.12 - Search and Seizure, a school official may search a student's mobile 
communications device, including, but not limited to, reviewing messages or viewing pictures.  

Students shall not use mobile communications devices, even in hands-free mode, while driving on 
school grounds or to and from a school-related activity.  

A student who violates this policy may be prohibited from possessing a mobile communications device 
at school or school-related events and/or may be subject to further discipline in accordance with Board 
policy and administrative regulation.  

 

BULLYING/CYBERBULLYING  

The Board desires to prevent bullying by establishing a positive, collaborative school climate and clear 
rules for student conduct.  

Discrimination, harassment, intimidation, and bullying based on actual or perceived characteristics of 
disability, gender, gender identity, gender expression, nationality, race or ethnicity, religion, sexual 
orientation, association with a person or group with one or more of these actual or perceived 
characteristics, or any other characteristic that is contained in the definition of hate crimes is prohibited.  

This policy applies to all acts related to school activity or school attendance occurring within a school 
under the jurisdiction of the superintendent of the school district.  

The district may provide students with instruction, in the classroom or other educational settings, that 
promotes communication, social skills, and assertiveness skills and educates students about appropriate 
online behavior and strategies to prevent and respond to bullying and cyberbullying.  

School staff shall receive related professional development, including information about early warning 
signs of harassing/intimidating behaviors and effective prevention and intervention strategies. 
Parents/guardians, students, and community members also may be provided with similar information.  

If school personnel witness an act of discrimination, harassment, intimidation, or bullying, he or she 
shall take immediate steps to intervene when safe to do so.  

Students may submit a verbal or written complaint of conduct they consider to be bullying to a teacher 
or administrator. Complaints of bullying shall be investigated and resolved in accordance with site-level 
grievance procedures specified in AR 5145.7 - Sexual Harassment.  
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Should the complainant disagree with the resolution of the complaint of discrimination, harassment, 
intimidation, or bullying made pursuant to the procedures specified in AR 5145.7 – Sexual Harassment, 
the complainant may appeal the decision, in writing, to the Assistant Superintendent/Human Resources, 
or in writing to the Superintendent if the Assistant Superintendent/Human Resources has already 
evaluated and resolved the complaint to his or her satisfaction.  

When a student is suspected of or reported to be using electronic or digital communications to engage 
in cyberbullying against other students or staff, or to threaten district property, the investigation shall 
include documentation of the activity, identification of the source, and specific facts or circumstances 
that explain the impact or potential impact on school activity, school attendance, or the targeted 
student's educational performance.  

Students shall be encouraged to save and print any messages sent to them that they feel constitute 
cyberbullying and to notify a teacher, the principal, or other employee so that the matter may be 
investigated.  

Any student who engages in cyberbullying on school premises, or off campus in a manner that causes or 
is likely to cause a substantial disruption of a school activity or school attendance, shall be subject to 
discipline in accordance with district policies and regulations. If the student is using a social networking 
site or service that has terms of use that prohibit posting of harmful material, the Superintendent or 
designee also may file a complaint with the Internet site or service to have the material removed.  
 
 
LEGAL REFERENCE  
 
CALIFORNIA EDUCATION CODE 
 
35181 Governing board policy on responsibilities of students 
35291 Rules 
200-262.4   Prohibition of discrimination  
32261    Bullying  
35291-35291.5   Rules  
44807 Duty concerning conduct of students 
48900-48925  Suspension or expulsion 
48908   Duties of pupils 
48980-48981  Notification of parent or guardian 
51512    Prohibition against electronic listening or recording device in classroom without  
   permission  

PENAL CODE  

288.2    Harmful matter with intent to seduce  
313    Harmful matter  
417.25-417.27   Laser scope  
647    Use of camera or other instrument to invade person's privacy; misdemeanor  
647.7    Use of camera or other instrument to invade person's privacy; punishment  
653.2    Electronic communication devices, threats to safety  
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VEHICLE CODE  

23124    Use of cellular phones provisional license holders  
 
CIVIL CODE 
1714.1   Liability of parents and guardians for willful misconduct of minor 
 
CODE OF REGULATIONS, TITLE 5 
 
300-307  Duties of pupils 
 
UNITED STATES CODE, TITLE 42 
 
2000h-2 et seq. Title IX, 1972 Education Act Amendments 
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